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   BERTIE COUNTY BOARD OF COMMISSIONERS 

January 6, 2020 

Meeting Agenda 

 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items found 

on it may be deleted, amended or deferred.  The Commissioners may also, in their absolute discretion, consider matters 

not shown on this agenda. 

 
6:00 PM Welcome and Call to Order by Board Chairman, Ronald Wesson 

 

 Invocation and Pledge of Allegiance by Chairman Wesson 

 

 Public comments  

 
(A) 

*** APPOINTMENTS & REPORTS*** 

 

(1)    2020 Crossroads/annual progress edition by Media Specialist at Roanoke-Chowan Publications, Anna Phipps 

 

(2)    Hurricane Matthew recovery and grant update by Chris Hilbert of Holland Consulting Planners 

 

(3)   ABC Board audit findings by ABC Board member, Michael Freeman 

 

 

Board Appointments (B) 

 

1. FYI – most recent Board 

vacancy advertisement 

 

Consent Agenda (C) 

 

1. Approve Minutes for 

Regular Session 12-2-19, 

10-29-19 

 

2. Approve Register of Deeds 

Fees Report – December 

2019 

 

3. Tax Release Journal –                 

November 2019 

 

4. Approve sealed bid recently 

received for foreclosed property 

located at 532 Woodard Road – 

accept advertising for 10-day 

upset bid per NCGS 45-

21.27(a) 

 

5. Resolution of termination 

agreement with NCORR, 

CDBG-DR program per 

recommendation from Holland 

Consulting Planners 
 

 

 

 

 

***OTHER ITEMS*** 

Discussion Agenda (D) 
 

 

1. Budget Amendments by 

Finance Director William 

Roberson 

 

2. Human Resources Update by 

Human Resources/Risk 

Management Director Cortney 

Ward 

 

3. Cooperative Extension Request 

for County to Increase 

Contribution by Cooperative 

Extension Director Billy 

Barrow  

 

4. Revaluation & Tax Collection 

Rate Update by Tax 

Administrator Jodie Rhea 

 

5. Fire Prevention Code 

Enforcement Update by 

Building Inspector Chris 

Surgeon 

 

6. Discuss rescheduling the 

February 3rd regular meeting in 

Powellsville 

 

 

 

 

Commissioners’ Reports (E) 

 

County Manager’s Reports (F) 

 

County Attorney’s Reports (G) 

• Carolina Rebuilders’ Ministry 

lease 

• Road Safety Maintenance 

Ordinance 

• Contract agreement for 

ownership of artifacts 

(TGOW) 

 

Public Comments  

(3 minutes per speaker) 

 

Closed Session 

 
Pursuant to N.C.G.S. § 143-318.11(a)(4) to 

discuss matters relating to the location or 

expansion of industries or other businesses in 

the area served by the public body, including 

agreement on a tentative list of economic 

development incentives that may be offered 

by the public body in negotiations. The action 

approves the signing of an economic 

development contract or commitment, or the 

action authorizing the payment of economic 

development expenditures, shall be taken in 

an open session. 

 

Adjourn 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 6, 2020 

 

SECTION:  Appointments & Reports (A-1 to A-3) 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 

(1)  2020 Crossroads/annual progress edition by Media Specialist at Roanoke-Chowan      

 Publications, Anna Phipps 

 

(2)  Hurricane Matthew recovery and grant update by Chris Hilbert of Holland Consulting      

 Planners 

 

(3)   ABC Board audit findings by ABC Board member, Michael Freeman 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  -- 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  -- 

 

 

ATTACHMENTS:  No 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

Board of Commissioners 
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ITEM ABSTRACT 
 

 

MEETING DATE:  January 6, 2020  

 

SECTION:  Board Appointments 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

1. FYI – most recent Board vacancy advertisement 

 - Please see attachment(s) 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  FYI only. 

 

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  FYI only. 

 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

Board of Commissioners 
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The Bertie County Board of Commissioners is accepting applications for the following openings on 

boards/commissions/committees.  Copies of the application to serve and appointment policy can be picked up at the 

County Manager’s Office, 106 Dundee Street, Windsor, NC 27983 and are also available on the web at 

www.co.bertie.nc.gov.  If you have submitted an application, and would like to know the status, please contact Sarah 

Tinkham at 252-794-5300. 

Immediate Openings 

 

Board/Commission/Committee  Positions Available Position Requirement 

Child Fatality Prevention/Comm.  1   N/A 

Child Protection Team 

 

JCPC      1   N/A 

Bertie County Public Library  2   N/A 

Northeast Tourism Development 1   N/A 

Nursing Home/Adult Care CAC Adv. 4   Cannot be an immediate family member of a resident of  

Committee                                                                                                any Bertie County nursing home/adult care home  

facility 

Planning Board    3   District 2 (Tammy Lee), At Large (2 seats) 

Mid-East Commission   1   N/A 

Albemarle Regional Library  1   N/A 

Tri-County Airport Authority  1   N/A 

Workforce Development Board  1   State Union employee 

Bertie County Public Library  3   N/A 

 

 

Upcoming Appointments by Month 
 

February 2020 

 Applications due by January 20, 2020 

Board/Commission/Committee  Positions Available Position Requirement 

BMRJ Board    2   N/A 

 

April 2020 

 Applications due by March 23, 2020 

Board/Commission/Committee  Positions Available Position Requirement 

Voluntary Ag. District   4   Colerain II 

        White’s Township 

        Windsor I (2) 

June 2020 

 Applications due by May 20, 2020 

Board/Commission/Committee  Positions Available Position Requirement 

ABC Board    1   N/A 

CPTA Board    1   N/A 
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ITEM ABSTRACT 
 

MEETING DATE:  January 6, 2020 

 

SECTION:  Consent (C-1 to C-5) 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 

1. Approve Minutes for Regular Session 12-2-19, 10-29-19 

 

2. Approve Register of Deeds Fees Report – December 2019 

 

3. Tax Release Journal – November 2019 

 

4. Approve sealed bid recently received for foreclosed property located at 532 

Woodard Road – accept advertising for 10-day upset bid per NCGS 45-21.27(a) 

 

5. Resolution of termination agreement with NCORR, CDBG-DR program per 

recommendation from Holland Consulting Planners  

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

ATTACHMENTS:  Yes, see each particular agenda item.  

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

Board of Commissioners 
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C-1 
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  Windsor, North Carolina 

December 2, 2019 

REGULAR MEETING 

 

The Bertie County Board of Commissioners met for its regularly scheduled meeting today inside 

the Board of Commissioners Room, 106 Dundee Street, Windsor. The following members were 

present or absent: 

 

 

Present:  Ronald “Ron” Wesson, I 

  Greg Atkins, District II 

  Tammy A. Lee, District III 

John Trent, District IV 

Ernestine (Byrd) Bazemore, District V 

 

 

      

Absent: None 

 

 

 

Staff Present:  Interim County Manager Juan Vaughan, II.  

  County Attorney Lloyd Smith 

  Clerk to the Board Sarah Tinkham 

  Finance Director William Roberson 

  Emergency Services Director Mitch Cooper   

  Finance Officer William Roberson    

   Economic Development Director Steve Biggs 

  Planning & Inspections Director Traci White 

  Register of Deeds Annie Wilson 

  Deputy Register of Deeds Sasha Lee 

  Assistant Register of Deeds Shakedia Williams 

  TGOW Project Consultant Robin Payne 

  Veteran Services Director Denise Clark 

  Board of Elections Director Sheila Holloman 

  Maintenance Director Anthony Rascoe 

  Administrative Assistant Sheila Powell 

   

 

 

 

Gene Motley from the Roanoke-Chowan News Herald and Leslie Beachboard from the Bertie 

Ledger-Advance were present from the media. 
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CALL TO ORDER 

 

Chairman Trent called the meeting to order. 

 

 

 

 

INVOCATION/PLEDGE OF ALLEGIANCE 

 

Commissioner Bazemore gave the Invocation/Pledge of Allegiance.   

 

 

 

OATHS OF OFFICE 

 

Annie Wilson, Bertie County Register of Deeds, was present to administer the oaths of office to 

the 2020 Junior Commissioners. 

 

The Junior Commissioners for 2020 include:  Jakhia Basnight, Alexis Parker, Qudre’ Joyner 

 

All are currently students in the Bertie County Public School System, and will be involved 

during Board meetings throughout their term. 

 

 

ELECTION OF CHAIRMAN PRESIDED BY  

INTERIM COUNTY MANAGER VAUGHAN 

 

Interim County Manager, Juan Vaughan, II, presided over the election of the 2020 Chairman. 

The Board voted to elect a 2020 Vice Chairman.  This process was completed in accordance with 

NCGS § 153A-39. 

 

The full statute is listed below: 

 

NCGS § 153A-39 
Selection of chairman and vice-chairman; powers and duties. [During] its first regular 

meeting in December of each odd-numbered year, the board of commissioners shall choose one 

of its members as chairman for the ensuing year, unless the chairman is elected as such by the 

people or otherwise designated by law.  

 

The board shall also at that time choose a vice-chairman to act in the absence or disability of the 

chairman. If the chairman and the vice-chairman are both absent from a meeting of the board, the 

members present may choose a temporary chairman.  
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The chairman is the presiding officer of the board of commissioners. Unless excused by rule of 

the board, the presiding officer has the duty to vote on any question before the board. 

 

 

The floor was opened to nominations for the 2020 Board Chairman. 

 

Commissioner Lee made a MOTION to nominate Ronald Wesson as the 2020 Chairman of the 

Bertie County Board of Commissioners.  Commissioner Trent SECONDED the motion.   

 

 

At this time, Commissioner Trent made a MOTION to close the floor to new nominations for 

Chairman.  Commissioner Lee SECONDED the motion.  The MOTION PASSED 

unanimously.    

 

Regarding the motion on the floor for Commissioner Wesson to serve as the 2020 Board 

Chairman, a vote was called.  The MOTION PASSED unanimously.   

 

 

 

 

 

       ELECTION OF VICE-CHAIRMAN 

 

At this time, the floor was open to nominations for 2020 Vice Chairman. 

 

Commissioner Wesson made a MOTION to elect Tammy Lee as the 2020 Vice Chairman.  

Commissioner Trent SECONDED the motion.   

 

After hearing no further nominations, a motion was needed to close the floor to nominations. 

 

Commissioner Bazemore made a MOTION to close the floor to nominations for 2020 Vice 

Chairman.  Commissioner Trent SECONDED the motion.  The MOTION PASSED 

unanimously. 

 

Regarding the motion on the floor for Commissioner Lee to serve as the 2020 Board Chairman, a 

vote was called.  The MOTION PASSED unanimously.   

 

 

 

 

 5-MINUTE RECESS 

 

At this time, the meeting was recessed for a 5-minute break. Name plates were changed and 

board seats were swapped per the restructure. 
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 COMMENTS FROM THE COMMISSIONERS 

 

Commissioner Trent thanked the Board for allowing him to serve as Chairman for 2019.   

 

Commissioner Bazemore acknowledged that although these annual meeting can be contentious; 

she is looking forward to continuing to serve the citizens of Bertie County and providing a 

“voice to the voiceless.”   

 

Commissioner Atkins thanked the Board for allowing him to serve as Vice Chairman for 2019.  

He reminded all of those present that the Board’s job is to serve the citizens of Bertie County, 

and he congratulated the Junior Commissioners on their terms as well. 

 

Commissioner Lee thanked the Board for their nomination making her Vice Chairman for 2020.   

 

Commissioner Wesson also thanked the Board for “the vote of confidence” from his fellow 

Board members about his nomination for 2020 Chairman.  He also took this time to thank 

Commissioner Trent for his service over the past year as Chairman.  He encouraged transparency 

by all and for all as well as open communication. 

 

 

 

 PUBLIC COMMENTS 

 

There were no public comments at this time. 
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REPORTS & APPOINTMENTS 

 

MHAworks Update – Project Architects Matt Johnson & Amber Idol 

 

Matt Johnson and Amber Idol of MHAworks were present to discuss the recent leadership 

changes made within the firm, and to assure the Board that joint facility project still underway 

would not be affected. 

 

Mr. Johnson will now be the direct point of contact for the County. 

 

Ms. Idol noted that steel would be delivered to the site somewhere around December 19th, and 

the Board has the option of christening the steel or “topping out” the steel in a respective 

ceremony.   

 

More details on a ceremony will be announced at a later date. 

 

 

Fire Department Study – Emergency Services Director Mitch Cooper 

 

Emergency Services Director, Mitch Cooper, reported on an initiative recently brought to him 

about a fire department study that could provide new GIS maps that could be utilized by EMS, 

Sheriff, and local fire departments. 

 

The Board as a whole discussed an option for this study and mentioned being in more contact 

with the League of Municipalities before making a final decision. 

 

The study would cover an upgrade to the County’s GIS maps and peer review analysis. 

 

A copy of the proposal from Enviorsafe was included in the Board’s agenda package. 

 

Collectively, the work represents approximately 104 hours of work. The company is the North 

Carolina League of Municipalities sole fire service consulting provider and will honor the 

League’s contracted, discounted hourly rate of $124 per hour for Bertie County.  

 

This would place a budget cap for the project as outlined above at $12,896 plus reimbursement 

of mileage at the current federal rate. 

 

The Board noted that they wanted to review all options, but to also respect the timeline currently 

proposed as it does not conflict with planting season for volunteer firefighters that farm for a 

living.   

 

Commissioner Bazemore made a MOTION for the Board to review all options and come to a 

decision (called meeting or electronic vote) in early 2020 Vice Chair Lee SECONDED the 

motion The MOTION PASSED unanimously.   
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Emergency Services Director Cooper also noted that he had just been contacted by East Carolina 

University.  ECU has begun offering an Emergency Management curriculum, and they would 

like to spend an entire semester updating Bertie County’s Emergency Operations Plan. 

According to Mr. Cooper, that plan is in need of updates, and he is excited about this 

opportunity. 

 

The Board commended Mr. Cooper and encouraged him to keep up the good work. 

 

 

 

Operation Round-Up Care Trust Grant – Veteran Services Director Denise Clark & 

NCCE Administrative Assistant, Shelia Powell 

 

Veteran Services Director, Denise Clark, and NCCE Administrative Assistant, Sheila Powell, 

announced a $5,000 grant that the County has just received called the Operation Round-Care 

Trust grant.  The grant will provide transportation to veterans so that they are better able to 

access their doctor’s appointments in and around Eastern NC.   

 

The grant can be reapplied for every quarter and the next cycle is in March 2020. 

 

The Board congratulated Ms. Powell and Ms. Clark for their hard work. 

 

Chair Wesson discussed an issue that was brought to his attention by a veteran in his district, and 

once the veteran contacted Ms. Clark, the issue was handled to the best outcome possible for the 

veteran.  He encouraged Ms. Clark to continue her diligence in this position as she was making a 

real difference. 

 

Commissioner Bazemore also congratulated Ms. Powell and Ms. Clark, and hoped that they 

would continue to reapply for the grant so that more and more Bertie veterans could be assisted. 

 

BOARD APPOINTMENTS 

 

Choanoke Public Transportation Authority (CPTA) 

 

Commissioner Trent made a MOTION to appoint Denise Clark to the CPTA Board.  Vice 

Chairman Lee SECONDED the motion.  The MOTION PASSED unanimously. 

 

 

Nursing Home/Adult Care Home CAC  

 

Commissioner Bazemore made a MOTION to conditionally appoint Caroline Young.  

Commissioner Trent SECONDED the motion.  The MOTION PASSED unanimously. 

 

Mid-East Commission 
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Commissioner Trent made a MOTION to reappoint Chairman Wesson to the Mid-East 

Commission.  Commissioner Lee SECONDED the motion.  The MOTION PASSED 

unanimously.   

 

 

Region Q Workforce Development Board 

 

The Board briefly discussed possible recommendations as the Labor representative for the 

Region Q Workforce Development Board. 

 

 

CONSENT AGENDA 

 

1. Minutes: Closed Session 10-7-19 and 11-4-19, Regular Meeting 11-4-19 

 

Commissioner Lee made a MOTION to approve the minutes listed above.  Commissioner Trent 

SECONDED the motion.  The MOTION PASSED unanimously.   

 

2. 2020 Bonds – Tax Administrator, Sheriff, Finance Officer, Register of Deeds  

 

Commissioner Bazemore made a MOTION to approve the 2020 Bonds.  Commissioner Trent 

SECONDED the motion.  The MOTION PASSED unanimously.   

 

3. Fees Report – November 2019 

 

Commissioner Trent made a MOTION to approve the November 2019 fees report.  Vice Chair 

Lee SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

4. 2020 Meeting Schedule – Bertie County Board of Commissioners 

Vice Chair Lee made a MOTION to approve the 2020 Board meeting schedule with the 

exception of the February 3rd meeting which will be moved to February 10th (or another date has 

specified by the Board) instead.  Chair Wesson SECONDED the motion.  The MOTION 

PASSED unanimously.   

 

 

5. Budget Amendments – #20-04 

 

Vice Chair Lee made a MOTION to approve the Budget Amendment(s).  Commissioner Atkins 

SECONDED the motion.  The MOTION PASSED unanimously.   

 

The budget amendment and supporting documentation is attached: 
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6. Work Authorization #5 – Holland Consulting Planners, Hurricane Matthew NC-DRA 

program 

 

Vice Chair Lee made a MOTION to approve the Work Authorization#5 by Holland Consulting 

Planners.  Commissioner Atkins SECONDED the motion.  The MOTION PASSED 

unanimously.   

 

7. Tax Release Journal – October 2019 

 

Vice Chair Lee made a MOTION to approve the October 2019 Tax Release Journal.  

Commissioner Atkins SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

 

8. Contract services agreement - special projects and consultation with Scott Sauer   

 

Commissioner Bazemore reiterated her concerns about the $5,000 monthly rate for Mr. Sauer, as 

well as his work location (on vs. offsite). 

 

Chair Wesson asked for Commissioner Bazemore’s concerns about the monthly rate be noted on 

the record, but that the Board was ready to move forward at this time.   

 

Vice Chair Lee expressed her concern for Mr. Vaughan’s transition into the Interim County 

Manager role with Mr. Sauer still present onsite. 

 

Chair Wesson acknowledged each concern, but assured the Board that Mr. Sauer’s activities 

would be logged on a regular basis, and that all decisions related to work schedule and location 

could be handled at the discretion of the Interim County Manager, Mr. Vaughan. 

 

Commissioner Trent made a MOTION to approve the contract services agreement for special 

project consultant, Scott Sauer.  Vice Chair Lee SECONDED the motion.  The MOTION 

PASSED unanimously.   

 

 

9. Resolution for Special Election – one-quarter cent County sales and use tax – March 

2020 “Super Tuesday” ballot 

 

Commissioner Bazemore made a MOTION to approve the Work Authorization#5 by Holland 

Consulting Planners.  Vice Chair Lee SECONDED the motion.  The MOTION PASSED 

unanimously.   
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DISCUSSION 

 

 

Review and approval of invoice to pay David Hodges for Long Branch Community 

Stormwater Grantsmanship 

 

County Attorney, Lloyd Smith, discussed a statute prohibiting a local government from 

dispersing funds for any reason without a budget appropriation.  For this reason, the Legal Team 

did not recommend that the County honor the invoice submitted by David Hodges for the Long 

Branch Community Grantsmanship.   

 

Chair Wesson stated no vote was needed and that the County would take the Legal Team’s 

recommendation. 

 

 

DOT Petition for Road Addition – Creekside Subdivision 

 

Shirley Taylor, on behalf of the residents of Creekside Subdivision, has asked for the Board’s 

support in the submission of a DOT petition for Road Addition.  The subdivision is looking to 

have the road paved. 

 

Bertie County must be listed as a resident since it falls out of the Windsor ETJ. 

 

The needed Form SR-1 is enclosed in the Board’s agenda packet for tonight’s meeting. 

 

Commissioner Bazemore made a MOTION for the residents of the Creekside Subdivision to 

move forward with their petition listing Bertie County.  Vice Chair Lee SECONDED the 

motion.  The MOTION PASSED unanimously.   

 

Discuss list of suggested names for an Input Committee – TGOW/Bertie Beach project 
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TGOW Special Project Consultant, Robin Payne, was present for the Board to review a list of 

potential names for an Input Committee. 

 

Interim County Manager Vaughan presented a memo that was included in the Board’s agenda 

packet, and also outlined that all of the firms that responded to the related RFQ deemed this 

committee as a beneficial piece to the project. 

 

At this time, the Board also discussed some additional recommendations for committee 

members.  

 

 

 

 

 

 

Junior Commissioners’ Reports 

 

Junior Commissioner, Qudre Joyner, stated that it was a “pleaseure & honor” to serve 

another year as the Junior Commissioner.   

 

Alexis Parker and Jahkia Basnight thanked the Board for an interesting meeting and stated 

they were excited for the upcoming year. 

  

Commissioners’ Reports  

 

Chair Wesson noted that he had been recommended by the Governor to serve on the Martin 

Community College Board of Trustees, and since his swearing in, he has worked diligently 

with MCC to secure additional course offerings at the Bertie-Martin campus in Windsor. 

 

He also announced that he would soon be tapped as President of the Mid-East Commission, 

and that Bertie was not receiving more grant opportunities than ever before.  

 

 

Interim County Manager’s Reports 

 

Interim County Manager Vaughan briefly discussed the response to the TGOW RFQ 

process.  In total, 15 firms responded to the RFQ advertisement, and he outlined the top 5 

firms for the Board’s consideration (in no particular order):  Ratio, TSW, Vines, McAdams, 

and Albemarle. 

 

It was discussed that the Board would host a special meeting to hear presentations at the 

first available time for each firm hopefully later this month, or in early January.  

 

 

County Attorney’s Reports  
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County Attorney Smith discussed that road owner, Ted Cherry, had been contacted, but had 

not responded to the violations under the Road Safety & Maintenance Ordinance.   

 

Mr. Smith discussed the Board’s options but recommended that consider amending the 

County’s ordinance to allow for serving of violations outside of Bertie County.  

 

Vice Chair Lee made a MOTION to move forward with the amending of the ordinance as 

recommended.  Commissioner Trent SECONDED the motion.  The MOTION PASSED 

with all Commissioners voting in support except Commissioner Bazemore. 

 

County Attorney Smith also provided a brief update about his recent discussions with the 

Sawyers who are not interested in a cross easement. 

 

Commissioner Trent made a MOTION to move forward with a surveying of the area so that 

the County is aware of where the property lines lie, and revisiting the discussions with the 

Sawyers after.  Vice Chair Lee SECONDED the motion.  The MOTION PASSED 

unanimously.  

 

The Board also took this time to discuss the archeological digs currently taking place at the 

TGOW site.  There were concerns raised by Commissioner Trent about the ownership and 

control of any recovered artifacts.  Commissioner Lee discussed a potential partnership with 

the Town of Windsor as well. 

 

County Attorney Smith recommended that a contract or agreement be prepared addressing 

the issue as follows: 

1. The County would be recognized as the owner of all artifacts found.  

2. The County would control disposition, examination, and display of the artifacts. 

3. The contract would contain a provision similar to a nondisclosure agreement that if 

any entity takes possession of an artifact for any reason and would not return it, then 

the parties recognize there is not an adequate monetary remedy and the County 

would be entitled to specific performance and to go Superior Court to get an order 

ordering the return of the artifacts as well as legal fees incurred immediately and the 

other party waives any defenses. 

 

Commissioner Trent made a MOTION for the Legal Team move forward with the above 

outlined contract agreement.  Vice Chair Lee SECONDED the motion.  The MOTION 

PASSED unanimously.   

 

 

 

Public Comments Continued 

 

There were no public comments during this session. 
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ADJOURN 

 

Commissioner Bazemore made a MOTION to ADJOURN the meeting.  Vice Chair Lee 

SECONDED the motion.  The MOTION PASSED unanimously.   

 

 

 

 

 

 

 

 

 

 

 

 

 

______________________________ 

                 Ronald Wesson, Chairman 

 

 

 

 

______________________________________ 

              Sarah Tinkham, Clerk to the Board 
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  Windsor, North Carolina 

October 29, 2019 

WORK SESSION 

 

The Bertie County Board of Commissioners met for a WORK SESSION today inside the 

Roanoke-Cashie River Center, Spivey Meeting Room, at 112 W. Water Street, Windsor, NC. 

The following members were present or absent: 

 

 

Present:  Ronald “Ron” Wesson, I 

  Greg Atkins, II 

  Tammy A. Lee, District III 

John Trent, District IV 

 

 

      

Absent: Ernestine (Byrd) Bazemore, District V 

 

 

 

 

Staff Present:  County Manager Scott Sauer  

  Assistant County Manager Juan Vaughan, II 

  Assistant County Attorney Jonathan Huddleston 

  Finance Director William Roberson 

  Economic Development Director Steve Biggs 

   

 

No media members were present. 

 

 

Chairman Trent opened the meeting and noted that Commissioner Bazemore was not 

present.  Commissioner Lee explained that Commissioner Bazemore had a medical appointment 

that conflicted with today’s meeting. 

 

County Manager Sauer noted that Clerk to the Board, Sarah Tinkham, was coordinating open 

enrollment sessions Tuesday, Wednesday and Thursday in her expanded temporary role to assist 

with the staff coverage for the vacant Human Resources position.   

 

Mr. Sauer noted that he and Mr. Vaughan were covering the minutes for this meeting and will be 

working to assist Ms. Tinkham with final components needed to distribute the November 4th 

agenda package by Thursday evening. 
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Review of November 4th agenda   

 

Mr. Sauer distributed the draft agenda for the Board’s next meeting and noted that the final 

package will be distributed on Thursday, October 31st. 
   

 

Administrative, Budget and HR updates: 

Audit for the fiscal year ended June 30, 2019 – and preparation of the MD&A 

 

 

County Manager Sauer noted the two pages attached to the draft agenda, the first of which 

outlined the project expenditures and grant reimbursements pending as of June 30, 2019.   

 

Finance Officer William Roberson explained that these items totaling $1,047,072 will be treated 

as receivables and when combined with the recent expenditures for the revaluation project, the 

estimated drop in fund balance for the General Fund will reflect a decrease of a minimum of $1.4 

million for the fiscal year ended June 30, 2019.  The new audit firm is working on the initial 

draft documents which have not yet been presented to management for review.  Mr. Sauer noted 

that part of his role during the transitional consulting period will be to assist with preparation of 

the “management discuss and analysis” write up describing county operations in the audit report. 

 

Commissioner Wesson stated that the Board needs to start working on the budget as soon as 

possible and that the Board’s first goal should be to ensure that there is not a tax increase two 

years in a row.  There was a discussion of various budget challenges and the potential savings 

anticipated due to continued staff vacancies. 

 

Mr. Sauer noted that the Revaluation project is tracking on schedule, with the anticipated notice 

to property owners by February 2020 to present the new assessment values. Budget development 

for FY 2020-2021 will occur with the receipt of the final audit report and Mr. Vaughan has had a 

couple of brief discussions with Mr. Roberson and Mr. Sauer about the budget process. 

 

On November 4th, Mr. Vaughan stated that during his report, the new Human Resources Director 

will be introduced and that the starting date will be November 25th.  

 

Mr. Sauer noted that the second page attached to the draft agenda was a listing of publicly owned 

land tracts totaling 1,442 acres including the County’s TGOW tracts (147 acres), Salmon Creek 

State Natural Area, and the 300 acres now under contract with the NC Coastal Land 

Trust.  When the combined assessed property values are adjusted for the previous agricultural tax 

deferments, the revenue loss for the General Fund in property taxes is $77,109 as reported by 

Tax Administrator Jodie Rhea.  County Manager Sauer then referred the Board to review the 

green agenda packet containing summary information on the development of the Tall Glass of 

Water (TGOW) project. 

 

There was a brief discussion led by Assistant County Attorney Jonathan Huddleston regarding 

the status of securing permanent easements and clearly defined access to NC 17, future Interstate 

87.  The Board confirmed its commitment to working with the NC Department of Transportation 
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to secure a Welcome Center located on County property to serve as the gateway to the outer 

banks. 

 

Projects 

 

Mr. Sauer reviewed progress to date on the TGOW initiative and provided comments 

highlighting the key role of Dr. Stan Riggs as outlined below: 

 

Big Picture—“From the Rivers to the Sound in the Bertie Water Crescent” the first report 

presented by NC LOW 

 

Bertie County’s leadership with property acquisition, and NCCLT and State of NC efforts that 

followed totaling 1,442 acres preserved on the Albemarle Sound.  Dr. Riggs has stated that the 

Bertie County Board of Commissioners’ letter of support was a key factor in the NC Clean 

Water Management Trust Fund decision to approve grant funding for 300 acre Bal Gra tract. 

 

                Dr. Riggs and NC LOW are taking the lead on the “Educational Component” with a 

focus on development of facilities on the Salmon Creek State Natural Area. 

 

                Dr. Riggs is also facilitating discussions with the NC Coastal Land Trust (NCCLT) 

regarding acquisition of Hoggard’s Mill Pond for flood control and historical preservation (eco-

tourism too). 

 

                Dr. Riggs leading a high-level philanthropic campaign to assist the State with funding 

for a Cultural Heritage & Education Center at the Salmon Creek State Natural Area. 

 

                Additionally, Dr. Riggs is similarly engaged with raising funds to support the 

NCCLT’s effort to acquire property north of Colerain to preserve the high bluffs of the 

Wiccomoco Terrace on the Chowan River. 

 

As the County seeks to implement recommendations from Dr. Riggs and his team, the County’s 

focus is on the “Recreational Component” in providing facilities, programming and activities for 

Bertie County residents, and to develop the eco-tourism and commercial aspects (NCDOT 

Welcome Center on I-87 and an upscale RV camping center for the travelers headed to the 

coast). 

 

The County’s “Tall Glass of Water” project is rapidly developing with the organizational 

leadership of Ms. Robin Payne and efforts to enlist various regional support, stakeholders and 

partners. 

 

                The initial response to the request for qualifications (RFQ) for a project design team 

has been very strong, including multiple site visits.  Proposals are due to the County on 

November 15th. 

 

Mr. Sauer explained that the Board will need to schedule interviews with each firm and allow at 

least 90 minutes for presentations, plus questions and answers—similar to the RFQ process for 
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the library and cooperative extension project.  He reported that the response to the site visit for 

interested design firms was very strong, with approximately twenty representatives in 

attendance.  He also explained that when firms inquired about the project budget, it was 

explained and understood that the successful firm will be able to present both a phased project 

design meeting the Board’s priorities, plus a financial plan to secure grant funds and other 

revenue sources.  Mr. Sauer compared this engagement to the selection of Green Engineering for 

the water projects where the firm worked “at risk” while preparing the preliminary engineering 

report for the USDA Rural Development grant and financing for Water District III. 

 

There was a brief discussion about the next cycle for the NC Parks and Recreation Trust Fund 

grant process and the project support activities that Ms. Robin Payne will continue to assist the 

County with as the various phases of site development and programming are brought to 

completion—including tourism authority structure, marketing and establishment of a nonprofit 

organization to support this project. 

 

The Board also discussed the archeological efforts planned for this fall by the First Colony 

Foundation on the County’s TGOW property and Chairman Trent indicated that he will be 

attending a meeting with the First Colony Foundation at the River Center on November 6th. 

                 

 

Hurricane Matthew Recovery activities: 

 

EMS Station One – Reimbursements pending from FEMA and NC Department of Commerce. 

 

Library & Cooperative Extension with Community Room – under construction and on schedule. 

 

HMPG – State Historic Preservation Office has five properties deferred for more than one year. 

 

DRA 2017 – In process and Mr. Chris Hilbert with Holland Consulting Planners will be 

scheduled at an upcoming meeting to brief the Board in more detail. 

 

During this review of Hurricane Matthew recovery activities, Mr. Sauer focused primarily on the 

Hurricane Matthew CDBG DR funding and noted that senior staff for the State Office of 

Resiliency & Recovery were on site on October 24 to explain the changes in the CDBG-DR 

program and the possibility of additional grant funds for Bertie County.                         

                  

Meeting attendees:  Norma Huston, UNC-SOG representing Laura Hogshead (Director NC 

ORR), Ivan Duncan, Chief Program Delivery Officer (NC ORR Construction Supervisor), 

Jonathan Doerr, NCDPS Deputy General Counsel (Lead Counsel for NC ORR), Chris Hilbert 

and Dale Holland, Holland Consulting Planners. 

                                                                

Bertie County--Scott Sauer, William Roberson, Steve Biggs, and  Allen Castelloe, Windsor 

Town Administrator. 

 

Mr. Sauer highlighted the recent events leading up to the meeting on October 24, 2019 as 

follows: 
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Norma Huston called Bertie County Manager Sauer late Friday July 12, 2019 and she reported 

that NC Office of Recovery and Resiliency had approved 3 applications for Bertie County under 

the CDBG-DR program.  Mr. Sauer explained to Ms. Houston that prior to her telephone call 

there had been no communication from the NC Office of Resiliency and Recovery despite many 

efforts initiated by the County. 

                                                                 

Mr. Sauer reminded the Board that Bertie County staff in addition to Commissioner Wesson 

attended the Recovery & Resiliency meeting at ECU August 28, 2019.  Following the meeting at 

ECU, County staff met briefly with several NC ORR representatives requesting a site visit for 

Bertie County and the Town of Windsor.  

 

Approximately six weeks later, Norma Huston called County Manager Sauer on October 12, 

2019 to set a meeting to visit Bertie County. In the meantime, there had still been no formal 

communication from the NC ORR. 

 

In the meantime, Chris Hilbert received a call from a County resident on Jack Branch Road 

indicating her property was approved for CDBG-DR funding, and had been told that Bertie 

County was the “hold-up.”   

 

During the October 24, 2019 meeting with Ms. Norma Houston and the NC ORR staff, County 

Manager Sauer reminds the group that October 24th is an important date for Bertie County and 

NC EM’s Mary Glasscock held a Hurricane Matthew “hot spot” meeting two years earlier on 

October 24, 2017 to resolve outstanding recovery issues.  Mr. Sauer reminded the group that 

Bertie County still has no grant agreement with the State for CDBG-DR.  Bertie County 

submitted CDBG-DR application October 20th 2017 and receives Notice of Award letter 

December 13, 2017 for $777,500 for rehabilitation and reconstruction of four residential 

properties, and temporary library leasing costs. 

 

To date, the CDBG-DR grant agreement has not been approved by the State. 

  

Norma Huston informed the County on 10-24-2019 that NC ORR has approved 68 applications 

for Bertie County and has sent 59 award letters to residents totaling $5.97 million and there are  

9 additional award letters “awaiting approval” in the amount of $ 597,000 for a total of $6.549 

million.  There are 7 applications “in process” for a total of 75 potential letters of award in Bertie 

County. 

 

County Manager Sauer explained to Ms. Houston and the NC ORR representatives that  

Bertie County still has no communication from NC ORR detailing these application awards. 

 

According to Ms. Houston, the NC ORR will be presenting Bertie County with a new grant 

agreement in the near future. 

 

County Manager Sauer explained to the Board that when the NC ORR finally provided the 

County with access to the online CDBG-DR data base known as “Sales Force,” the applications 

which were approved were not in areas of the County impacted by flooding.  One example from 
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the Lewiston-Woodville area was an application to repair plumbing for a home and roof 

replacement.  He emphasized that residents impacted by Hurricane Matthew have been waiting 

for three years to receive assistance, and the NC ORR program is taking applications from other 

non-flood related properties. 

 

Board should seriously consider utilizing all available CDBG-DR grant funds for acquisitions of 

property (buyouts) rather than rehab or reconstruction given the long list of unfunded buyout 

applications on file for HMGP which have not been funded on the approved list. 

 

Mr. Sauer summarized that this portion of the recovery process (CDBG-DR) will require 

continued effort and persistence as the County must advocate on behalf of the citizens and 

families which have been displaced from their homes.  Mr. Chris Hilbert of Holland Consulting 

Planners is scheduled to provide an update at the December Board meeting and he will have 

several recommendations for the Board to consider regarding the CDBG-DR grant 

administration process and reporting. 

 

 

 

 

Mr. Sauer proceeded with a briefing which highlighted several project updates as follows: 

 

 

Water System: 

 

Construction phases now complete. 

 

 Asset & Inventory projects – two remaining, out of six (6) funded. 

 

Water rate study has been initiated, and recommendations will be included in FY 2020-2021 

proposed budget. 

 

Training for System management reports and SCADA calibration is ongoing—and needs to be a 

priority for the department. 

 

 

Other: 

 

 Blue Jay Recreation Center construction continues and grant reporting is pending for the 

$80,000 state appropriation. 

 

Animal Shelter – in an unrelated matter, a PETA representative was scheduled to visit Bertie 

County on Tuesday October 29th at 2:00 p.m. but called to cancel due to a conflict with their 

schedule. 

 

Fire Service consultant study—Fire Association President Jodey Sary has been requested to 

provide list of priorities for this project. 
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Update on public safety radio communications--and future budget impact should be presented by 

Mitch Cooper before the budget process begins. 

 

Software upgrades for Tax Office and Register of Deeds—and future budget impact are currently 

being evaluated by both departments. 

 

Legal 

 

Opioid litigation and response by the County regarding potential damages—There was 

significant discussion regarding the County’s efforts to provide data requested by the outside 

counsel and Jonathan Huddleston will be coordinating with various department heads about the 

information needed for the County’s request. 

 

Republic Services – review of basic parameters for landfill host agreement should be scheduled 

in the very near future, including legal review.  Assistant County Attorney Jonathan Huddleston 

reported that he and Lloyd Smith are following up on the Board’s earlier request to examine 

landfill host agreements between NC counties and other private regional landfills. 

 

BMRJ Commission –  County Manager Sauer noted that copies of recent correspondence 

prepared by the County Attorney is included as a handout in the Board packet for information 

and review. 

 

Road Safety & Maintenance Ordinance –  Mr. Sauer noted that property owners have been 

notified of violations and the timeline for compliance 

 

NC Code Qualifications Board – Mr. Sauer noted that each Commissioner agenda packet 

contains documentation regarding recent disciplinary action and a voluntary settlement 

agreement (dated October 22, 2019) based on the complaint filed by Ms. Nekima Gilliam of 179 

Cooper Hill Road.  There was discussion with the Board about the impact of this issue for the 

residents of a newly constructed home and the potential damages incurred due to the poor quality 

of construction and the lack of adequate code enforcement and appropriate inspections. 

Management will continue to review this situation and bring a report to the Board. 

 

 

Commissioner Lee noted that this was the final meeting for Mr. Sauer with the Board of 

Commissioners and thanked him for his service and hard work. 

 

    . 

Commissioner Wesson made a MOTION to adjourn the work session.  Commissioner 

SECONDED the motion.  The MOTION PASSED unanimously.  
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______________________________ 

                                           John Trent, Chairman 

 

 

 

 

 

 

_______________________________   

              Sarah Tinkham, Clerk to the Board 
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BERTIE COUNTY COMMUNITY DEVELOPMENT BLOCK GRANT – DISASTER RECOVERY PROGRAM 

Resolution Authorizing Execution of Termination Agreement with  

NC Department of Public Safety, Office of Recovery and Resiliency 

 

WHEREAS, Bertie County (the County) executed a Grant Agreement with the NC Department of Public Safety, Office 

of Recovery and Resiliency (NCORR), which became effective February 1, 2018, for a Community Development Block 

Grant Disaster Recovery (CDBG-DR) Program; and 

WHEREAS, the County has accepted the State’s proposal to allow NCORR to administer the approximately $6.5 

million housing program allocation funded by the CDBG-DR Program; 

NOW, THEREFORE, the Bertie County Board of Commissioners hereby authorizes Juan Vaughan II, Interim County 

Manager, to execute the Termination Agreement for the Community Development Block Grant – Disaster Recovery 

Grant Agreement between the NC Department of Public Safety, Office of Recovery and Resiliency, and Bertie County, 

NC, which document is attached and made a part of this Resolution, with the following additional terms and 

conditions: 

1. The County will retain its current license or renew its license (as appropriate) with the Salesforce 
software program which allows access to CDBG-DR Program applicant eligibility records; and 

2. NCORR will obtain all required building and other permits associated with the construction and/or 
demolition work for the eligible applicants’ dwellings from the County’s Planning and Inspections 
Department; and 

3. NCORR will provide written quarterly reports to the Board of Commissioners for progress updates 
on the county’s CDBG-DR Program, to include quarterly attendance by NCORR representative(s) at 
a regularly scheduled Board of Commissioners’ meeting; and 

4. The County’s Interim County Manager (or County Manager, as appropriate) and its Director of 
Planning and Inspections will be consulted by NCORR representatives for prioritization of 
applicants for the CDBG-DR Program.  

 

Adopted this 6th day of January, 2020. 

      _____________________________________________ 

Ronald Wesson, Chair 

Bertie County Board of Commissioners 

 

ATTEST: 

 

_______________________________________ 

Sarah Tinkham, Clerk to the Board 

 

BERTIE COUNTY 

106 DUNDEE STREET  

POST OFFICE BOX 530 

WINDSOR, NORTH CAROLINA 27983 

(252) 794-5300 

FAX: (252) 794-5327 

WWW.CO.BERTIE.NC.US 

 

BOARD OF COMMISSIONERS 

                            RON WESSON, Chair 

       TAMMY LEE, Vice Chair 

                   ERNESTINE BAZEMORE 

                        JOHN TRENT 

         GREG ATKINS 
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TERMINATION AGREEMENT 

 

FOR THE COMMUNITY DEVELOPMENT BLOCK GRANT – DISASTER 

RECOVERY GRANT AGREEMENT BETWEEN THE NC DEPARTMENT OF PUBLIC 

SAFETY, OFFICE OF RECOVERY AND RESILIENCY; AND BERTIE COUNTY, NC 

 

This is an agreement to terminate the Grant Agreement now between the NC Department of 

Public Safety, Office of Recovery and Resiliency (“NCORR”); and Bertie County, North 

Carolina (“Subrecipient”), which became effective on February 1, 2018.  

 

WHEREAS, on November 20, 2017, The Department of Public Safety, Division of Emergency 

Management (“NCEM”) and the North Carolina Department of Commerce (“DOC”) finalized an 

award and grant agreement with the Subrecipient to implement the State’s Community 

Development Block Grant for Disaster Recovery (“CDBG-DR”) Action Plan that was approved 

by the United States’ Department of Housing and Urban Development on August 7, 2017; and 

 

WHEREAS, that agreement included an allocation for a CDBG-DR–funded housing program 

that would be administered by the Subrecipient; and 

 

WHEREAS, the Subrecipient now has agreed to allow the State to administer that housing 

program allocation; and 

 

WHEREAS, on January 1, 2019, NCORR assumed from NCEM the duty of managing the 

State’s CDBG-DR program; and   

 

WHEREAS, on July 1, 2019 NCORR was officially named grantee for the State’s CDBG-DR 

program transferring that role from DOC to NCORR; and   

 

WHEREAS, pursuant to Section 5.04 of the original agreement, NCORR, as the Grantee is the 

successor and assignee of both NCEM and DOC; and 

 

WHEREAS, the Parties desire to enter into this Termination Agreement and intend to be bound 

by its terms;  

 

NOW, THEREFORE, the Parties mutually agree as follows: 

 

The CDBG-DR Grant Agreement between DOC, NCEM, and Subrecipient, which was 

made effective on February 1, 2018, is hereby terminated, pursuant to Section 4.02 of that 

agreement. 

 

IN WITNESS WHEREOF, the Subrecipient and NCORR have executed this Agreement as of the 

Effective Date, with one original being retained by NCORR.   

 

[Signature page follows.] 
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   AGREED: 

 

 

Bertie County 

     

 

      ___________________________________           __________________ 

 Authorized Official, Bertie County     Date 

 

      ___________________________________ 

 Title 

 

 

 

NCORR 

 

 

       ____________________________________   _____________________ 

 Laura H. Hogshead, Chief Operating Officer   Date  

 NCORR  
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DISCUSSION ITEMS 
 

 

MEETING DATE:  January 6, 2020 

 

SECTION:  Discussion (D-1 to D-5) 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 

1. Budget Amendments by Finance Director William Roberson 

 

2. Human Resources Update by Human Resources/Risk Management Director Cortney 

Ward 

 

3. Cooperative Extension Request for County to Increase Contribution by Cooperative 

Extension Director Billy Barrow  

 

4. Revaluation & Tax Collection Rate Update by Tax Administrator Jodie Rhea 

 

5. Fire Prevention Code Enforcement Update by Building Inspector Chris Surgeon 

 

6. Discuss rescheduling the February 3rd regular meeting in Powellsville 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Discussion and/or 

approval as recommended.  

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

Board of Commissioners 
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