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  BERTIE COUNTY BOARD OF COMMISSIONERS 

November 1, 2021 

Meeting Agenda 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all items 

found on it may be deleted, amended, or deferred.  The Commissioners may also, in their absolute discretion, 

consider matters not shown on this agenda.  

6:00 PM Call to Order & Roll Call by Board Chair Tammy Lee, Commissioners Room, Windsor 

Invocation and Pledge of Allegiance by Chair Tammy Lee 

Public Comments (3-minute limit per speaker) 

 (A) 

*** REPORTS & APPOINTMENTS *** 

(1) Update on Project Closeout of Library & NC Cooperative Extension Facility by Amber Idol, MHAWorks

(2) Board of Elections Update by Director Sheila Holloman

(3) County Branding & TGOW Phase I Updates by Project Consultant Robin Payne

(4) EMS Staffing Update by Emergency Management Director Mitch Cooper

(5) Finanical Overview of 1st Quarter of FY 2021-2022 by Finance Director William Roberson

Board Appointments (B) 

1. Jury Commission

Consent Agenda (C) 

1. Tax Release Journal –

September 2021

2. Destination Branding &

Identity Design Contract

3. Budget Amendments

a. Tornado Relief Fund

Donations

b. School Safety Grant

c. Community

Linkages to Care

Grant

d. Home & Community

Care Block Grant

e. Expanded Food &

Nutrition Education

Program

f. Body Cameras Grant

g. Carryover Projects

***OTHER ITEMS*** 

Discussion Agenda (D) 

1. Discussion of Flexibility

with County’s Three Percent

Contribution to Employees’

401K

2. Request to Transfer Grant

from Bertie County to

Partners for Bertie County

Public Schools for Teacher

Housing Project

3. Finalize Plans for 2021

Employee Appreciation

Week, November 27 –

December 3, 2021

4. Confirm Final Work Session

for 2021

Commissioners’ Reports (E) 

County Manager’s Reports (F) 

County Attorney’s Reports (G) 

Public Comments  

(3 minutes per speaker) 

Closed Session 

Pursuant to NCGS § 143-318.11(a)(5) To establish, 
or to instruct the public body's staff or negotiating 

agents concerning the position to be taken by or on 

behalf of the public body in negotiating (i) the price 
and other material terms of a contract or proposed 

contract for the acquisition of real property by 

purchase, option, exchange, or lease; or (ii) the 
amount of compensation and other material terms of 

an employment contract or proposed employment 

contract. 

Pursuant to NCGS § 143-318.11(a)(6) To consider 

the qualifications, competence, performance, 
character, fitness, conditions of appointment, or 

conditions of initial employment of an individual 

public officer or employee or prospective public 
officer or employee; or to hear or investigate a 

complaint, charge, or grievance by or against an 

individual public officer or employee. 

Adjourn 
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Bertie County is now utilizing Zoom during the COVID-19 pandemic. 

Zoom is available to the public to participate during this meeting. 

To call in to our meeting on the phone, use the following information: 

      Phone #: 1-301-715-8592 

Meeting ID: 723 391 6141 

To listen to our meeting online, click or copy and paste this link into your browser: 

https://us02web.zoom.us/j/7233916141 

Questions?  Call the County Manager's Office at 794-5300.
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ITEM ABSTRACT 

MEETING DATE:  November 1, 2021 

SECTION:  Appointments & Reports (A-1 to A-5) 

DEPARTMENT:  Governing Body 

TOPICS:   

(1) Update on Project Closeout of Library & NC Cooperative Extension Facility by          
Amber Idol, MHA Works 

(2) Board of Elections Update by Director Sheila Holloman

(3) County Branding and TGOW Phase I Update by Project Consultant Robin Payne

(4) EMS Staffing Update by Emergency Management Director Mitch Cooper

(5) Financial Overview of 1st Quarter of FY 2021-2022 by Finance Director William Roberson

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  
-- 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  
-- 

ATTACHMENTS:  Yes 

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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409 Evans Street, Suite C •  Greenville, NC 27858 
      P| (252) 329-0119  •  F| (252) 329-0121 

Bertie County Library & Coop. Ext.  1  CA Report #086 
 

CONSTRUCTION OBSERVATION 
OCTOBER 20TH, 2021        REPORT NO. 086 

     

     

     

     
 
INFORMATION TRANSMISSION STATUS: 
 

Note: All changes in contract scope require written sign‐off by the architect and Owner prior to 
commencing any associated work.  

Project:  Bertie County Library & Coop. Ext.  MHA #:  17154 
       

NTP Date:  August 5th, 2019  No. of Days:  487 (PER CO 008) 
       

End Date:  December 4th, 2020 (PER CO 008)  Liq. Damages:  $500.00 
       

Distribution List By MHAworks (All Attendees Marked with X):  
   

  Juan Vaughan, Bertie County  X  Will Gautier, A. R. Chesson 
   

  Anthony Rascoe, Bertie County      X  Wilson Pou, Engineering Source 
   

  William Roberson, Bertie County    Scott Anderson, ARK Consulting 
   

  Hugh Davis, Albemarle Regional Library    Dani Hoff, MHAworks 

X  Billy Barrow, Cooperative Extension    X  Matt Johnson, MHAworks 

X  Nancy Hughes, Bertie County Library   X  Amber Idol, MHAworks 

 Progress of Work:    Behind  
     

  X  Complete (All punch list items have either been completed or are minor and 
ongoing and have been added to the Warranty Item Log) 

     

    Ahead 
     

Attachments:  1   211020 – Updated Punch List with Outstanding Items Only 
     

  2  211020 – Updated Warranty Item Log 
     

Line 
# 

Initiated By 
Owner/GC/ 
Designer 

Date  
Initiated 

Item Description  Action By  
Owner/GC
/ Designer 

Date Due 

1  D  5/20/20  GC Shall submit all remaining submittals. 
MHAworks has requested a few missing 
items from the original Closeout 
submittal by AR Chesson.   

GC  10/26 

       

2  O  6/15/21  GC Shall provide a cost to install a push 
button and outlet in Library. 

GC  9/30 
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Bertie County Library & Coop. Ext.  2  CA Report #086 
 

Wednesday, October 20th, 2021 

                  
 

   
 
10/20/21 HVAC Meeting Minutes: 
 

1. MHAworks met with AR Chesson, Performance HVAC, Engineering Source, and Billy 
Barrow.  The temperature and humidity was discussed in the Teaching Kitchen area.  
The current temperature was set to 68 degrees and was reading 68 degrees with 48% 
humidity.  The temperature outside was 77 degrees/ 34% humidity and the space was 
comfortable.  The Gallery space was also comfortable.  

2. Performance was on site previously and adjusted multiple items which appears to 
have solved the humidity in the Library issues. They adjusted the outside air during that 
previous visit. The hood fan settings were also adjusted previously as well as the tem-
perature setting for the thermostat in the ice closet.  

3. The Owner noted that the space humidity/temperature issues were worst in the morn-
ing when they arrived on site.  
 

MHA Observers:  Amber & Matt  Date:  10/20/2021 

Bertie Site 
Observers: 

Performance HVAC (see 
additional attendees noted 
on cover sheet) 

Time: 1:00 PM – 1:30 PM Meeting & 
1:30 – 2:45 PM Site Visit 

   

Weather:  Fair / Clear  Meeting Duration: .5 hour meeting & 1.25 hour 
site visit 

   

Humidity:  34%  Temperature: 77 Degrees 
   

Trades on Site:   Company Name (Quantity)     
   

   General:  A. R. Chesson (1)    Electrical:   Taylor Electric Co. (‐) 
   

ACT & Grid:  Southeastern Interiors (‐)  Doors & Hardware: East Coast Access (‐) 
   

Signage:  AOA Signs (‐)  Flooring: Full Service Flooring (‐) 
   

Tile:  J. Morgan Design (‐)  Plumbing: J.R. Plumbing Inc. (‐) 
   

Paint/Drywall:  Villeda’s Drywall (‐)  Cabinets/Counters: Swain Builders (‐) 
   

Landscaping:  Peaden & Son (‐)  Soil Poisoning: Arrow Exterminators (‐) 
   

HVAC:  Performance HVAC (2)  Site Work: Boyd Copeland Contract. (‐) 
   

Structural Steel:  Struct. Steel of Car. (‐)  Wood Decking: Timber Systems (‐) 
   

Joint Sealant:  ABG Caulking & WTPF. (‐)  Insulation: Brabble Insulation (‐) 
   

Insulation:  Tailored Foam (‐)  Roofing: Bardi Davis (‐) 
   

Glazing:  MSJ Glass & Glazing (‐)  Signs: AOA Signs (‐) 
   

Toilet Partitions:  Partition Plus (‐)  Canopy: Resolute Fabricators (‐) 
   

Doors & Other:  Construction Specialties (‐)  Blinds: Commonwealth B & S (‐) 
   

Concrete:  Gennarelli Concrete (‐)   Masonry: Harris Masonry (‐) 
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Bertie County Library & Coop. Ext.  3  CA Report #086 
 

4. Issues and solutions were discussed as follows: 
 

Multiple factors may be causing the humidity: 
 Temperatures within the laundry and ice rooms 
 The fans inside the ice room and adjacent restroom pulling air from the space 

and outside air into the space from the hood creating negative pressure. 
 The hood fans are piped straight up to the roof with no turns or other floors be-

tween. 
 The temperature has been turned down low and is preventing the humidity 

from reducing and causing the hoods to condensate. 
 When on the roof, Engineering Source noticed that the fan was turning even 

though it was not running so it could be sucking cool air from the space.   
 

Multiple possible solutions were discussed: 
 Possibly installing a backdraft damper 
 Possibly installing a diverter or extension for fan on the roof. 
 Change fan speed in the room 
 Possibly install a cover over the hood grille 

 
5. Action Items: 

 Engineering Source will review the list above and reach out to the hood manu-
facturer to discuss the issue and find a solution. 

 MHAworks will send Engineering Source the TAB report for the building and the 
hood.  

 Design Team will follow-up with Owner with steps moving forward.  It will be diffi-
cult to test if the performed solution has worked until the late spring/summer 
months of 2022.  

 
FIELD OBSERVATIONS (QUALITY OF WORK IN PROGRESS): 
 

1. See attached updated punch list. All remaining items are minor and have been 
moved to the warranty list which is also attached. We will continue to monitor these 
items as AR Chesson pushes to complete them. We will add/revise items on the war-
ranty log which will be used during the 11-month warranty walk-through. 
 

2. One of the parking lot areas has been cut out and the sub-grade repaired in prepara-
tion for re-pouring.  Another area adjacent to this one will also be cut out and repaired 
as well as an area in the main loop leading to the drop-off area.  The remainder of this 
work should take place in the next couple of weeks. (Photos A – C) 

 
3. Trees have been planted in the rain garden.  This area is still holding water and needs 

to be re-graded to the drain. The rain coming from the gutters also hits the rocks at a 
fast speed which makes the water drain in other areas that the rocks themselves.  A 
possible connection to the existing gutter could help the water hit the rocks more gen-
tly and drain properly. (Photos D – H) 

 
4. Casework items have been completed including the doors above the microwave, the 

panel at the island sink, panel in the Cooperative Extension work room, and the book-
shelf under the stairs. (Photos I – L) 

 
5. Corner guard installation is ongoing and is now warranty item. (Photo M) 
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Bertie County Library & Coop. Ext.  4  CA Report #086 
 

6. Thermostats in Library now match and are not different types.  
 

7. The remainder of the landscaping was installed including sod in the rear, rocks, plants, 
and trees.  The Owner is having to water some of the azaleas and sod due to lack of 
rain.  The landscaping sub should assist in keeping these watered through the warranty 
period.  Past that, the County may want to get a drip line in a few areas since they 
now have hose bibs on the outside of the building. (Photos N – T) 

 
8. The door leading from the Cooperative Extension does not need a door stop because 

it has been adjusted to prevent it from hitting the masonry. This will be removed from 
the punch list. (Photo U) 

 
9. The drain cover under the ice machine was installed with the drain line in the opposite 

corner of the large hole. MHAworks flipped it around while on site so it will not drain 
and spray over onto the flooring.  Some if the flooring surrounding the ice machine 
needs to be replaced. (Photo V) 

 
10. Minor concrete cracks were noticed while on site. (Photos W & X) 

 
11. MHAworks executed the payment application #023 while on site and dropped off at 

the County office. AR Chesson will provide their final payment application for review 
before October 29th so MHAworks can review and approve.  We will drop all closeout 
documentation off to the County the week of October 29th to meet the Golden Leaf 
funding deadline. 

 
 
PHOTOGRAPHS: 
 

A 

 
 
 

B 
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Bertie County Library & Coop. Ext.  8  CA Report #086 
 

U 

 

V 

 

W 

 

X 

 

Y 

 

Z 

 

                  
 

Please report any discrepancies to this office within (7) days of receipt otherwise it shall become a 
matter of record.  If no discrepancies are reported, please distribute this document to all appropriate parties. 

‐ END OF REPORT     - 
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13 Door Frame
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Type: Location:
137A

Date Created: Due Date:
04/25/2021 05/09/2021

Priority: Status:
Initiated

Creator: Reference:
Amber Idol

Final Approver:Punch Item Manager:
Will Gautier Amber Idol

Ball in Court: Assignee Name:

Will Gautier (A. R. Chesson
Construction Williamston)

Gautier, Will (A. R. Chesson
Construction Williamston)
Work Required

Description:

#327: Room 137A Occupancy Sensor not working
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amber
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CLOSED -TRACKING AS A WARRANTY ITEM. 

amber
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CLOSED -TRACKING AS A WARRANTY ITEM. 



Type: Location:
130

Date Created: Due Date:
04/25/2021 05/09/2021

Priority: Status:
Initiated

Creator: Reference:
Amber Idol

Final Approver:Punch Item Manager:
Will Gautier Amber Idol

Ball in Court: Assignee Name:

Will Gautier (A. R. Chesson
Construction Williamston)

Gautier, Will (A. R. Chesson
Construction Williamston)
Work Required

Description:

#330: Replace signage 129 & 130

Type: Location:
Exterior

Date Created: Due Date:
04/22/2021 05/06/2021

Priority: Status:
Initiated

#294: Add dots between N and C on front building signage

Creator: Reference:
Dani Hoff

Punch Item Manager:
Will Gautier

Final Approver:
Dani Hoff

Assignee Name:Ball in Court:
Will Gautier (A. R. Chesson
Construction Williamston)

Description:
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Type: Location:
Exterior

Date Created: Due Date:
04/22/2021 05/06/2021

Priority: Status:
Initiated

Creator: Reference:
Dani Hoff

#299: Lock or wire tab on disconnects?

Punch Item Manager:
Will Gautier

Final Approver:
Dani Hoff

Assignee Name:Ball in Court:
Will Gautier (A. R. Chesson
Construction Williamston)

Description:

Type: Location:
Exterior

Date Created: Due Date:
04/22/2021 05/06/2021

Priority: Status:
Initiated

Creator: Reference:
Dani Hoff

Punch Item Manager:
Will Gautier

Final Approver: 

#300: Exterior door stop in sidewalk needed at back door to coop

Dani Hoff 

Assignee Name:Ball in Court:
Will Gautier (A. R. Chesson
Construction Williamston)

Description:
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amber
Text Box
CLOSED

amber
Text Box
CLOSED

amber
Text Box
The door closure has been adjusted so it does not hit the masonry and does not need a door stop.

amber
Text Box
Clips have been installed. The County may want to add their own locks for additional security. 



Type: Location:
Exterior

Date Created: Due Date:
04/22/2021 05/06/2021

Priority: Status:
Initiated

Creator: Reference:
Dani Hoff

#309: Spot Clean masonry

Punch Item Manager:
Will Gautier

Final Approver:
Dani Hoff

Assignee Name:Ball in Court:
Will Gautier (A. R. Chesson
Construction Williamston)

Description:
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CLOSED -TRACKING AS A WARRANTY ITEM



Date Initiated Item Description Status Date Closed

2/8/2021 Damaged sign backing at rooms 118 & 128 need replacing. 
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

2/8/2021 Glazing scratches at office 120
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

2/8/2021 Cabinet function in Cooperative Extension Work Room Was adjusted. Will re‐review at warranty walk‐through.

2/17/2021
Install missing signage at single‐user restrooms adjacent to Teaching 
Kitchen.

AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

2/17/2021 Punch List Item #185 ‐ Cabinetry hardware wrong at ADA DVD storage
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

2/18/2021 Missing Corner Guards ‐ Cooperative Extension Corridor & Gallery
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

2/18/2021
The frame along the conference room needs the caulk joint repaired 
and cleaned.

AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

2/18/2021 All exterior doors shall open 90 degrees.
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

2/18/2021
Punch List Item #228 ‐ Cabinet Hardware is flimsy in Teaching Kitchen 
above stove

Was adjusted. Will re‐review at warranty walk‐through.

2/18/2021 Casework panels at Library Circulation desk scratched.
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

2/19/2021
Punch List Item #254 ‐ Casework Uppers shall have specified laminate 
on all exposed surfaces typical.

Will continue to track specific wet/food areas. Will re‐review at warranty 
walk‐through.

3/15/2021 Sliding window function and glazing scratch.
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

3/15/2021 Window Film Moisture in Teaching Kitchen.
Has been repeatedly cleaned but keep appearing. MHAworks will contact 
glass manufacturer.

3/30/2021 Door function at Library entrance. Both doors shall operate the same.
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

4/13/2021 Pond Gate widening
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

4/22/2021 Spot clean masonry.
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

4/22/2021
Dots on front signage need to be replaced to match other font size and 
material.

AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

4/23/2021 Bookcase under the stairs installation. Complete.

4/23/2021 Cabinet residue on workroom casework.
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

4/23/2021
2‐Hr Fire Rated glazing appears to be cracked. Initially punch list item 
#266.

Closed. 10/20/2021

4/25/2021 Room 137A occupancy sensor not working.
AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

5/3/2021 Hard rain at the front 
Additional plantings in front may prevent rutting. We will continue to 
track and check at the warranty walk‐through.

5/4/2021 Room 127 Leak under window Was repaired. Will re‐review at warranty walk‐through
5/6/2021 Library book shelf dividers. Delivered to Owner. 9/22/2021

5/6/2021 Library window shade installation.
MHAworks reached out again on 10/21/21. Will continue to follow‐up 
until installed.

5/13/2021 Adjustment to front entrance door. Push bar will not dog down. Was adjusted in May. Will re‐review at warranty walk‐through.

6/8/2021 Humidity issues noted in Cooperative Extension & Library
Met on site 10/20/21. Design team following up on possible solutions 
and will continue to track. 

6/2/2021 Push button installation and additional power outlet.
This is an additional item outside the original project scope being priced 
by AR Chesson. 

6/8/2021 Lock on right hand side of Community Room kitchen cabinet door. Was adjusted. Will re‐review at warranty walk‐through.

6/22/2021 Fax machine issues with battery backup. 
Was adjusted but continues to trip. We will continue to track and check 
at the warranty walk‐through.

6/30/2021 Parking Lot grading issues.
AR Chesson has cut out one section of asphalt but has a couple more. 
The areas are scheduled to be paved in the next couple weeks. Hair line 
cracks can be heated up and repaired as well. 

6/30/2021 Equipment Screen gap at front wall. See CA Reports #84 & #85 To be reviewed by AR Chesson.

7/6/2021
Landscaping in rain garden. Water ponds around the edges and does 
not drain properly. Possibility need new plantings after grading. 

Ongoing. Should be reviewed and addressed by landscaping contractor 
when next on site. Possibly needs gutter extension. 

7/6/2021 Other trees and grass around the site wilting.
Ongoing. Should be reviewed and addressed by landscaping contractor 
when next on site. 

7/22/2021 Book shelf scratches. Discussing with Owner.

Bertie County Library & Cooperative Extension Building Warranty Item Log
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8/3/2021 Door Sweep at back door. Installed. 8/1/2021

8/3/2021
Soap dispensers in restrooms & Stainless steel on multiple toilet 
accessories. 

AR Chesson working on this. Product data submitted for future cleaning 
by Owner. We will continue to track and check at the warranty walk‐
through.

8/3/2021 Door Locking issues throughout building at interior and exterior doors.
AR Chesson adjusted. We will continue to track and check at the 
warranty walk‐through.

8/3/2021 Entry Door push button works sporadically
AR Chesson adjusted. We will continue to track and check at the 
warranty walk‐through.

8/3/2021 Cabinet delaminating inside drawer under stove in Teaching Kitchen.
Casework sub to repair. We will continue to track and check at the 
warranty walk‐through.

9/17/2021 Door lock hard to use when extremely hot. 
AR Chesson adjusted. We will continue to track and check at the 
warranty walk‐through.

9/17/2021 Book Shelf Ends delaminating.  Replaced shelf ends on 7/22. Will re‐review at warranty walk‐through.

9/17/2021 Brown substance in Teaching Kitchen island hood. See CA Report #85
AR Chesson to review when reviewing all hood humidity concerns. Will re‐
review at warranty walk‐through.

9/17/2021 Wood Paneling finish peeling off. See CA Report #85.
AR Chesson to discuss with Sherwin Williams rep for possible solutions. 
We will continue to track and check at the warranty walk‐through. 

10/5/2021
Tile in kitchen floor glue residue needs cleaning where ice machine has 
leaked.

AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

10/5/2021
Mud all along sidewalk, parking lot, and rain garden due to landscapers 
leaving mud. Has not washed off and needs to be cleaned. 

AR Chesson is working on this. We will continue to track and check at the 
warranty walk‐through.

10/5/2021
Library shelf missing bracket inside their office space. Bracket shall be 
provided and installed. 

Casework sub shall provide. We will continue to track and check at the 
warranty walk‐through.

10/20/2021
Minor concrete cracks at gutter near building and adjacent to the rain 
garden.

We will continue to track and check at the warranty walk‐through.

Bertie County Library Cooperative Extension ‐ Warranty Item List 2 10/22/202130
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Chapter 9. 

Jurors. 

Article 1. 

Jury Commissions, Preparation of Jury Lists, and Drawing of Panels. 

§ 9-1. Jury commission in each county; membership; selection; oath; terms; 

expenses of jury system.  

Not later than July 1, 1967, there shall be appointed in each county a jury 

commission of three members. One member of the commission shall be appointed 

by the senior regular resident superior court judge, one member by the clerk of 

superior court, and one member by the board of county commissioners. The 

appointees shall be qualified voters of the county, and shall serve for terms of two 

years. Appointees may be reappointed to successive terms. A vacancy in the 

commission shall be filled in the same manner as the original appointment, for the 

unexpired term. Each commissioner shall take an oath or affirmation that, without 

favor or prejudice, he will honestly perform the duties of a member of the jury 

commission during his term of service. The compensation of commissioners shall 

be fixed by the board of county commissioners, and shall be paid from the general 

fund of the county. All expenses necessary to carry out the provisions of this 

Chapter and to administer the jury system, including all data processing, document 

processing, supplies, postage, and other similar expenses, except as otherwise 

provided in this Chapter, shall be paid from the general fund of the county, except 

that the clerk of superior court shall furnish clerical or other personnel assistance, 

as the commission may reasonably require. (1967, c. 218, s. 1; 1981, c. 720, s. 3; 

1991, c. 729, s. 1.) 
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ITEM ABSTRACT

MEETING DATE:  Novmeber 1, 2021 

SECTION:  Consent (C-1 to C-3) 

DEPARTMENT:  Governing Body 

TOPICS:   

1. Tax Release Journal – September 2021 

2. Destination Branding & Identity Design Contract

3. Budget Amendments 
 a. Tornado Relief Fund Donations
 b. School Safety Grant
 c. Community Linkages to Care Grant
 d. Home & Community Care Block Grant
 e. Expanded Food & Nutrition Education Program
  f. Body Cameras Grant
      g.     Carryover Projects 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):   

ATTACHMENTS:  Yes  

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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P R E P A R E D  B Y :

Destination Branding & Identity Design

SEPTEMBER 2021

BERTIE COUNTY
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Our multidisciplinary approach 
combines urban planning and design, 
with communications expertise.

This results in distinctive visual solutions, increased 
public engagement, and creative end-products for 
communities and destinations.

We are an award-winning firm of planning and 
creative professionals specializing in land use 
planning, infrastructure development, and destination 
marketing. Our team focuses on creating both 
inspiring built-environments and compelling place 
brands.

Destination by Design (DbD) assists communities 
and organizations who recognize quality of life 
and tourism to be significant components of their 
economic development strategy. We help develop 
new “product,” such as vibrant downtowns, increased 
recreation offerings, expanded conservation areas, 
greenways and trails, and we help brand and promote 
these assets for our clients.

One way we do this is by engaging area residents 
and local leaders, collecting their best ideas, and 
building genuine consensus. Another is by analyzing 
data-driven research. Above all we concentrate on 
economic development and value creation— the 
integral elements of our comprehensive planning and 
design approach. 

We are on a mission to help the public sector identify 
strategic investments that will significantly expand 
quality of life, attract new businesses, and generate 
private sector growth. 

D E S T I N AT I O N  B Y  D E S I G N
DESTINATION BY DESIGN

136 Furman Road 
Suite 6 
Boone, NC 28607

(828) 386-1866

www.dbdplanning.com

FACEBOOK

@dbdplanning

INSTAGRAM

YOUTUBE

DbDPlanning

@destination_by_design

MATT POWELL
Director of Communications & Place Branding 

828.773.1311 
matt@DbDplanning.com
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Our Services

BEST IMAGE BUILDING CAMPAIGN, NORTH CAROLINA MAIN STREET: 
Downtown Lenoir, NC Place Branding Campaign: 

comprehensive brand study, logo/identity design, and web development 

COMMUNICATIONS AWARD, AMERICAN SOCIETY OF LANDSCAPE ARCHITECTS: 
Northern Peaks Trail Master Plan: 

brand strategy, public engagement, logo/identity design, photography, video, web development, and plan layout

MULTIDISCIPLINARY PLANNING AWARD, NC PLANNING ASSOCIATION: 
National Park Service’s Overmountain Victory National Historic Trail Master Plan: 

brand strategy, public engagement, logo/identity design, photography, video, web development, and plan layout

Awards

LAND USE PLANNING 

Regional & Comprehensive Plans

Small Area Planning

Civic Master Planning

Ordinance Development

Public Engagement

PLACE BRANDING 

Brand Strategy Development

Logo & Visual Identity Design

Print Design

Web Development

Social Media Marketing

DOWNTOWN REVITALIZATION 

Streetscape Design

Public Space & Plazas

Engineering & Construction Documents

Branding Campaigns

RECREATION MASTER PLANNING 

Regional Park System Planning

Park Planning & Design

Engineering & Construction Documents

GREENWAYS & TRAILS 

Regional Trail System Planning

Urban & Rural Greenway Planning

Trail Design & Construction Documents

Trail Building Education

Wayfinding & Signage

Economic Impact Analysis

TOURISM DEVELOPMENT

Tourism Infrastructure Planning

Wayfinding & Signage

Custom Mapping

Web Development

Video Production & Photography
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VISIT BOONE, NC: ROCKY KNOB PARK COMMERCIAL VIDEO SPINDALE, NC: COMMUNITY BRAND

DOWNTOWN BOONE NC COMMUNITY BRANDNORTHERN PEAKS TRAIL: BRAND DEVELOPMENT

UINTA COUNTY, WY: BRAND STRATEGY NECK OF THE WOODS LOCAL FOOD TRAIL: MAPELKIN NC DESTINATION BRAND PACKAGE

DESTINATION MARKETING SERVICES

Social Media Content

Branding

PhotographyVideo Production

Web Design & Development Graphic Design

Our Communications Studio provides creative services for Destination Marketing Organizations,  
municipalities and economic development agencies.

48



DBD TEAM // //  5

MEET  
OUR TEAM
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DBD TEAM

MATT POWELL
Communications Director

A multi-award-winning Creative Director, 
Matt leads all of DbD’s branding and 
marketing-related projects, directs 
multimedia and web campaigns, and 
develops targeted brand strategies to 
promote quality of life. With a Masters in 
Communications and an undergraduate in 
Recreation & Tourism Management, Matt 
is passionate about helping communities 
discover authentic brand stories that 
increase their visibility and visitation.

Eric has worked in planning and economic 
development for more than fifteen years 
and during his career has assisted more 
than 150 local government jurisdictions in 
the fields of land use planning, place-
based economic development, open 
space and greenway planning, downtown 
revitalization, and place-branding. 

ERIC WOOLRIDGE, AICP
Planning Director

Bringing over eight years of experience 
in the design and maintenance of edible, 
native, and ornamental landscapes, Alex’s 
passion lies at the interface of urban 
and rural planning, conservation, and 
agriculture. Using place based sustainable 
design methods, Alex has worked on a 
wide variety of projects including health 
care facilities, commercial sites, campus 
master planning, Project Committee parks, 
greenways, local food infrastructure, and 
community gardens.

ALEX GOTHERMAN, PLA
Design Director

Lucas enjoys helping others share 
their stories and experiences in an ever 
evolving age. He often can be found going 
on walks in busy places as a way to meet 
new people and learn about them and 
from them. “Many cultures go unnoticed 
and histories untold because they are 
not as flashy as a blockbuster movie, but 
they are still relevant and hold important 
lessons. It’s important that we seek out 
and promote those stories in a way that is 
relevant and relatable to today’s culture.”

LUCAS HICKS
Media Producer

Joshua Thurman is a design veteran 
with over 20 years experience – Having 
worked with brands of all sizes and across 
industries including major companies like 
Wendy’s Restaurants and Wrangler Jeans. 
Drawing on these and other experiences 
he strives to create compelling design that 
is clean and timeless rather than trendy. 
His skills cover multiple design disciplines 
including brand identity creation, web 
and print design, photography, video 
production, music performance, writing 
and public speaking. 

JOSHUA THURMAN
Senior Graphic Designer

Zach Hoffman is a professional 
photographer, graphic designer and 
multimedia content creator with more 
than 10 years of experience. He has had 
the privilege of traveling the globe, living 
internationally in Moldova, as well as 
visiting many states in the US. In all his 
travels he has learned there is beauty 
everywhere just waiting to be witnessed. 
Zach lives in downtown Boone, NC with 
his wife and two children. He is a graduate 
of UNC-Chapel Hill where he studied 
Photojournalism and holds a M.Div. from 
Columbia International University.

ZACH HOFFMAN
Graphic Designer & Media Producer
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SUNNY MORGAN
Web Developer

We call him our resident magician, but in 
reality Sunny is a web developer, graphic 
designer, programmer, and photographer 
with more than 15 years of experience. 
Sunny develops custom interactive websites 
to promote public engagement and assists 
with marketing place-based assets for DbD 
clients. The field of urban planning, design, 
and place branding provides a perfect 
conduit for Sunny to use his technical and 
creative skills to enhance quality of life. If 
you meet Sunny, prepare to ponder what just 
might be possible.

“Solve the problem first, then make it 
beautiful”.  That’s Dan’s motto. And 
through his time at design agencies, 
freelance endeavors, and with companies 
large and small, Dan brings a wide array 
of graphic design and art direction skills 
to the DbD team. From large e-commerce 
sites and digital advertising, to campaign 
design, brand development, illustration, 
animation, and more. Above all, Dan is 
passionate about providing thoughtful, 
strategic, and appropriate solutions for 
clients and their audiences.

DAN COX
Art Director & Designer

Erin Welsh is an experienced marketing 
professional, content developer, and 
grammar nerd and serves as the social 
media storyteller of DbD. Driven by a 
passion for a good plot line, Erin takes 
pride in creating authentic growth 
through engaging content and well-
written social media posts, blog entries, 
and newsletters. Additionally, Erin 
supports the work of the executive team 
with event coordination, recruitment, and 
the development of agency partnerships 
within both the design and economic 
development industries. Erin graduated 
from Elon University and is a longtime 
resident of the High Country. When she’s 
not working, you can find her buried in 
a book, lost on a trail, or exploring new 
places with friends and family.

ERIN WELSH
Social Media Marketing Manager
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PROJECT 
APPROACH
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Project Approach

TASK 1 - RESEARCH & DISCOVERY  
1.1 Direction-Setting Meeting

Destination by Design (DbD) facilitates a Direction-Setting meeting with Bertie County to glean research 
insights and cover the following: 

 » Review the scope of work, project timeline, design process and organizational objectives
 » Project Committee introductions 
 » Independent Research direction
 » Visual brand preferences
 » Stakeholder identification 

1.2 Independent Research

DbD conducts desktop research on the industry, current trends & region, including:
 » Social media and online listening
 » Case studies and a competitive analysis of comparative organizations
 » Analysis of any previous or existing marketing or stakeholder research
 » Perform a brand audit of the existing brand and marketing collateral  

1.3 Site Visit & Stakeholder Focus Group/Interviews 

Representatives from Bertie County and DbD will conduct an extensive site visit and tour of the region, 
including scheduled discussions with up to 3 organizational stakeholders or a Focus Group discussion. 
This multi-day visit will provide an opportunity for DbD to gain contextual perspective on the organization 
and the greatest opportunities for brand utilization.

1.4 Community Brand Survey

Design and administer an online survey intended for a wider audience of organizational partners and 
stakeholders as identified by Bertie County.

TASK 2 - BRAND STRATEGY

2.1 Discovery & Analysis Report 

DbD will organize and compile all data obtained from Phase 1 into a presentation for delivery to the 
Project Committee.

2.1.1     Perform an analysis and prepare a presentation of the research results for the Project 
            Committee. 
2.1.2    Generate the Discovery and Analysis report, a narrative summary of the discovery results and 
            expanded Brand Story Themes based around community assets. Report sections include:  

 » Preliminary Brand Name and Messaging Recommendations
 » Competitive Analysis
 » Marketing Goals/Objectives
 » Brand Positioning Statements
 » Brand Essence
 » Brand Promise
 » Brand Story Theme Identification 

 » Preliminary Creative Direction  
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2.2 Presentation of Strategic Recommendations 

DbD conducts a second Project Committee Meeting that includes the following:
 » Summarized research findings from Phase 1
 » Discovery and Analysis Report
 » Preliminary draft content of the Strategic Brand Platform 
 » Preliminary draft ideas for logo & visual identity 
 » Facilitate a discussion of any feedback and revisions needed

2.3 Finalize Strategic Brand Platform

Informed by committee feedback and all data obtained during the Research & Discovery Phase, DbD 
develops the final Strategic Brand Platform, a written brand strategy document outlining all elements 
necessary to execute branded campaigns for the community, including, but not limited to:

 » Brand Positioning Statements
 » Brand Promise
 » Brand Essence
 » Key Marketing Messages & Messaging Architecture
 » Story Theme Identification
 » Brand Goals/Objectives
 » Tagline Recommendations 

TASK 3 - VISUAL IDENTITY DESIGN & MARKETING MATERIAL

3.1 Creative Direction

To establish a creative look and feel in accordance with Bertie County objectives, DbD delivers at least 
three (3) conceptual logo directions in the form of a mood board presentation.

3.1.1     Bertie County approves one direction or provides feedback for a combined direction. Upon 
            approval the design team proceeds to the design phase. 
 

3.2 Logo/Visual Identity Design

DbD develops a complete organizational Brand Identity Package to support the brand strategy, including 
the following:

 » Full logo system including multiple variations and associated assets such as icons, wordmarks, 
fonts and taglines

 » Brand Guidebook/Graphic Standards

3.3 Print Collateral Design & Website Mock-Ups

To provide initial art direction for a marketing campaign, DbD will develop the following graphic design 
mock-ups.  Each item includes one round of feedback and revision:

 » Stationery: business card, letterhead, and envelope
 » Three (3) Social Media Mock-ups
 » Website Page Designs - Homepage and two inside pages
 » Three (3) Full page print advertisements
 » T-shirt design mock-up
 » Promo sticker mock-up
 » Tourism Brochure cover

3.4 Final Brand Presentation

Conduct final Project Committee meeting presenting all creative deliverables and final marketing 
recommendations to the Project Committee. 
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PRICING SUMMARY
BUDGET PROPOSAL

TASK 1 - RESEARCH & DISCOVERY $7,500
1.1 Direction-Setting Meeting  
1.2 Independent Research 
1.3 Site Visit & Stakeholder Interviews 
1.4 Community Brand Survey  

TASK 2 - BRAND STRATEGY $7,500
2.1 Discovery & Analysis Report
2.2 Presentation of Strategic Recommendations
2.3 Finalize Strategic Brand Platform

TASK 3 - VISUAL IDENTITY DESIGN & MARKETING MATERIAL $12,000
3.1 Creative Direction
3.2 Logo/Visual Identity Design
3.3 Print Collateral Design & Website Mockups
3.4 Final Brand Presentation

Total: $27,000
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DESTINATION
BRANDING
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McDowell County Tourism
DESTINATION BRANDING

McDowell County is well-endowed with the mystical wonders 
of the Blue Ridge, yet their department of tourism was in need 
of a brand strategy to leverage this compelling story. And 
DbD delivered it. The “Blue Ridge Mountain Wonderland” is 
an innovative, outdoor-driven identity capable of attracting a 
new generation of outdoor travelers, and providing a perfect 
platform to showcase their abundant tourism resources, 
such as Lake James, the Catawba River, the Blue Parkway 
and Pisgah National Forest.
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Cleveland County, NC Tourism
DESTINATION BRANDING & WEBSITE

Cleveland County, NC, known to some as an Americana roots-
music mecca, is poised for growth as a tourism destination. 
Until now, they had never undertaken a strategic, holistic 
evaluation of their tourism product and potential for brand 
evolution. How could the County begin to leverage what they 
do have, while broadening their appeal to a wider audience 
of cultural and outdoor enthusiasts? Enter “The Land of 
Rhythm”, an innovative brand solution that beckons visitors 
to “Find Your Rhythm Here”, whatever it may be.  Project 
deliverables also include a new DMO website and content 
strategy. This project is freshly minted and planning for a 2021 
roll-out.
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Cleveland County, NC Tourism
DESTINATION BRANDING & WEBSITE
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Spindale, North Carolina
COMMUNITY BRANDING & PLACE MAKING

With an eye on downtown revitalization and a 
desire to differentiate itself as a community along 
the newly constructed 12.5-mile Thermal Belt Rail 
Trail, the Town of Spindale needed a place brand 
to encapsulate what makes the town unique. DbD 
engaged local citizens to cast a vision for a brand 
that focuses on its music heritage and proximity to 
the new rail trail. Branding efforts were coupled with 
DbD’s plan for the downtown streetscape, new civic 
areas, and a community stage.
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Elkin, North Carolina
DESTINATION BRANDING

Elkin, NC, in the heart of North Carolina wine 
country, is quickly becoming known across the 
state as an outdoor recreation trail town and winery 
destination. But Elkin’s small DMO needed an 
overhaul and a more robust brand strategy to place 
them onto the national radar of wine aficionado’s 
and trail hounds. Our new “Explore Elkin”, “Find 
Your Trail” brand enhancement and strategy should 
do the trick. To be revealed in 2021.
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Elkin, North Carolina
DESTINATION BRANDING
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Downtown Lenoir, North Carolina
COMMUNITY BRANDING & WEBSITE

A 2019 NC Mainstreet award-winning project for Best Image Building Campaign

As North Carolina’s economy shifts away from its traditional 
industries of textiles, tobacco, and furniture, the City of Lenoir, 
like many other communities, needed to take action to remain 
competitive. DbD and Downtown Lenoir partnered to develop a 
community-driven brand identity that has been a major catalyst for 
expanding downtown revitalization efforts. The City’s willingness 
to embrace its manufacturing roots and welcome the creative class 
is helping to attract new investors and entrepreneurs ready to 
reinvigorate downtown.
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City of Lenoir, North Carolina
COMMUNITY BRANDING & WAYFINDING

Destination by Design worked with the City of 
Lenoir, North Carolina to develop a place brand that 
would bring the residents together as a community 
of makers and musicians while broadcasting that 
identity to the surrounding areas. Building on the 
success of DbD’s award-winning Downtown brand 
(featuring a “Together We Create” tagline), the City 
adopted the tagline “Create With Us” to reinforce 
revitalization efforts Downtown and appeal to 
tourists as an inviting and creative destination.

CITY OF LENOIR, “CREATE WITH US”
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Northern Peaks Trail
BRAND IDENTITY & COMMUNICATIONS CAMPAIGN

The Northern Peaks Trail is a proposed 40-mile hiking trail 

connecting Boone, NC and West Jefferson, NC. DBD’s design 

process for the trail included a compelling brand, photography 

and custom video. The project won an award from the 

American Society of Landscape Architects, and in 2015 was 

approved to be officially established as an NC State Trail.
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SOVA –Southern Virginia 
REGIONAL BRAND & RECOVERY CAMPAIGN

Along the southern border of Virginia lies a four county 
region that is known for it’s sprawling pastures, rolling hills, 
streams, lakes, forests and even mountains. Tucked into that 
landscape are cities and towns which capture the heart of 
this mostly rural region and display it proudly. DbD was called 
upon by the West Piedmont Council of Governments to create 
a brand and a corresponding campaign which would highlight 
their region, its people and its unique charm. In response we 
created the “Life In SOVA” campaign which helped give an 
identity to Virginia’s West Piedmont as they rose to overcome 
the unique small town challenges created by the Covid-19 
pandemic.   
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Randleman, North Carolina
COMMUNITY BRANDING

The City of Randleman is conveniently located 20 minutes from downtown 
Greensboro, yet worlds away from the rat race. In order to attract new 
residents and unify its communications strategy, the City needed to 
differentiate itself from surrounding Piedmont communities with a DbD-
designed brand strategy and visual logo system. Ultimately, the brand 
defines Randleman as a “small town oasis” within the Piedmont Triad, 
while visual nods to their river mill-town heritage underscore the City’s 
hard working culture and robust downtown core (just .3 miles from the 
Deep River State Trail— NC’s only state-designated blueway/greenway).    
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WHERE FISHING 
IS A PASSION. 

NOT A PASTIME.

The New River gives a sense 
of serenity and peace only 
magnified by the true 
beauty presented along 
its mountainous banks.”

Nathan has spent his life on the New River—canoeing, 

kayaking, fishing and camping along its banks. As a game 

warden and small business owner in Alleghany County, 

Nathan brings a relentless passion for the outdoors to his 

river life and his outdoor enterprise. He knows the New 

River like his backyard, and he lives to show off its natural 

beauty to visitors.

AuthenticallyAlleghany.com

Alleghany County, North Carolina
COMMUNITY BRANDING

After completing an economic development plan, one thing became clear: 
Alleghany County needed a community-driven brand strategy that could 
leverage local assets and unify the locals around a common vision. As a 
small mountain community, they desperately needed to communicate a more 
compelling image to the outside world. Using a community asset analysis, 
our team identified five major themes with which to tell the area’s story, and 
provided art direction to a local woodcut artist to illustrate these themes. 
“Authentically Alleghany” continues to build pride among residents as it 
complements an outward-facing image and spreads the word far and wide 
about all Alleghany has to offer. This campaign has resulted in significant 
growth in social media efforts and County events.
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MORE FARMS
THAN FAST FOOD.

We’re focused on raising ethically 
and sustainably sourced food for 
our local community, but we also 
make sure to have a merry time 
with visitors from near and far.”

Next-generation farmers Jonathan and Hannah carry on a 

family tradition by farming the same land that Hannah’s 

grandfather did. But veggies and meat aren’t aren’t all 

you’ll find here. People often visit the farm to camp, and 

the couple is known for hosting farm-to-table meals, 

complete with live music and sunsets to die for.

AuthenticallyAlleghany.com

WE HAVE FOLK ART.
NOT SOUVENIRS.

With a momentum for arts and 
culture that is certain to surprise, 
the neighborliness of Sparta and 
the quiet nature of Alleghany 
County makes us feel truly at 
home.”

Tired of city life, Robin moved to Alleghany County looking 

for a slower pace. She took up pottery when her work on 

the Christmas tree farm was slow. Yet that wasn’t the only 

love she found. She soon met and married Daniel, and the 

two have been making pottery full-time ever since. Now 

they share their love for clay and small-town living with 

visitors from near and far.

AuthenticallyAlleghany.com

WHERE WORK SHIRTS
DON’T NEED TIES.

Our customers travel to Sparta 
from all over just to meet the 
craftsmen who make their 
furniture and to experience 
the small-town lifestyle that 
inspires our work.”

Originally from California, the Ullery family discovered 

Alleghany County while traveling the U.S. doing art shows. 

Enchanted by the quieter pace of life in Sparta, they bought 

200-acres and a woodworking space downtown. The rest, 

you might say, is history. 

AuthenticallyAlleghany.com

THE HEART OF THE 
BLUE RIDGE PARKWAY

As a photographer, I’d say the 
Blue Ridge Parkway in Alleghany 
is the most beautiful stretch of 
road anyone can travel. It’s just 
so picturesque.”

A 5th generation Alleghany County native, Stuart has been 

photographing the Blue Ridge Parkway and its’ people for 

over 20 years now. Known as America’s most beloved 

roadway, the Parkway in Alleghany is a photographer’s 

dream, with your choice of stunning views from both sides: A 

dramatic mountain backdrop or over rolling farmland hills? 

AuthenticallyAlleghany.com
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Boone, North Carolina
OUTDOOR RECREATION TOURISM MAP SERIES

Watauga County is one of the most vibrant outdoor 
recreation destinations in Western North Carolina. To 
highlight the area’s key outdoor recreation assets, the 
local Tourism Development Authority commissioned DbD 
to develop a custom map series featuring Rocky Knob 
Mountain Bike Park, the New River Paddle Trail, premier 
road cycling routes, and a variety of hiking trails along 
the Blue Ridge Parkway.
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Rutherford County, 
North Carolina
CAPITAL CAMPAIGN DEVELOPMENT

The Rutherford Bound Tourism Master Plan serves as 
a comprehensive county-wide tourism infrastructure 
investment guide for Rutherford County. After two 
years of intensive planning led by the Rutherford 
County Tourism Development Authority (RCTDA), 
the county and its municipalities agreed on a unified 
place-based economic development strategy. DbD 
continues to work with the RCTDA and its partners 
to implement the master plan through grant funding, 
capital campaign development, engineering, and 
construction oversight.
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Chimney Rock State Park
COMMERCIAL VIDEO PRODUCTION

Though Chimney Rock State Park is famous 
for its breathtaking views of Western North 
Carolina from its iconic Chimney, the park has 
much more to offer than beautiful scenery 
alone. The State Park partnered with DbD to 
produce a series of commercial videos and a 
hand-illustrated map that can communicate the 
park’s full brand story and remind visitors that 
“there’s more to the view.”

WATCH THE VIDEO HERE:

https://vimeo.com/383850100
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Downtown Boone, North Carolina
COMMUNITY BRAND & MURAL DESIGN

Located in the heart of the North Carolina High Country, and 
one of the top leisure destinations in the state, Downtown 
Boone never had a visual identity to call its own. To effectively 
capture the imaginations of locals and visitors alike, this new 
brand needed to exemplify exactly why people love Downtown 
Boone so much. Extensive community involvement resulted in a 
fun, soulful expression of Boone’s easy-going, mountain vibe at 
3,333 feet in elevation and the perfect tagline. After all, everyone 
can “Live it Up” in Downtown Boone. After providing renderings 
and recommendations for a mural in downtown, the project 

culminated with a fun-filled mural reveal. 

 

WATCH THE VIDEO HERE:  https://vimeo.com/394481210
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Downtown Boone, North Carolina
COMMUNITY BRAND & MURAL DESIGN

BEFORE
AFTER
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PLANNING
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Rutherford County, 
North Carolina
TOURISM INFRASTRUCTURE MASTER PLAN
& CAPITAL CAMPAIGN

The Rutherford Bound Tourism Master Plan 
serves as a comprehensive county-wide 
tourism infrastructure investment guide for 
Rutherford County. After two years of intensive 
planning led by the Rutherford County Tourism 
Development Authority (RCTDA), the county and 
its municipalities agreed on a unified place-based 
economic development strategy. DbD continues 
to work with the RCTDA and its partners to 
implement the master plan through grant funding, 
capital campaign development, engineering, and 
construction oversight.

Key Plan Deliverables

 » Downtown and Streetscape Master Plans
      (x3 municipalities)

 » Complete Parks, Recreation, and Greenway Plan

 » Paddle Trails and Blueways (x2)

 » Recreation and Community Branding

 » Capital Campaign + Fundraising support
      ($2 million+ in ten months)
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Rocky Knob 
Mountain Bike Park, 
North Carolina
PARK MASTER PLAN & IMPLEMENTATION

 

Destination by Design led the effort to create 
Rocky Knob Park, Boone’s 185-acre mountain 
bike park. Rocky Knob Park has become 
recognized as a premier riding destination 
as acclaimed by “Velo” and “Freehub” 
Magazines. Through grant acquisition, 
project management, and community 
outreach, DbD oversaw the creation of this 
$2 million facility from concept to completion. 
DbD provided trail layout, construction 
oversight, and developed support facilities, 
including trailhead features, signage, parking, 
and landscaping.
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Walnut Cove, North Carolina
DOWNTOWN MASTER PLAN

The Commissioners of Walnut Cove recognized that 
significant steps were necessary to enhance their 
Main Street and create more opportunities for small 
business and entrepreneurial growth. DbD developed a 
revitalization plan that serves as a road map for the town 
to make the public infrastructure investments necessary 
to attract private sector growth and take advantage of 
the town’s historic buildings, water and sewer availability, 
and the 11,000 cars that travel through the heart of Main 
Street each day.
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Sparta, North Carolina
STREETSCAPE DESIGN

The Town of Sparta’s streetscape master 
plan demonstrates the public investment 
necessary to generate new business growth 
and visitation. DbD redesigned three major 
intersections, created brick accents, and 
planned for a vibrant tree canopy.
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Lawndale, North Carolina
BRAND & LANDSCAPE ARCHITECTURE

Cleveland County Water is leading efforts to 
plan and build a greenway and paddle trail along 
the First Broad River with a vision to establish 
Lawndale as a “trail town.” The plan will create 
recreational infrastructure that provides 
opportunities for all ages and abilities and 
enhances community wellness. It also seeks to 
spur economic growth by creating recreational and 
community assets that attract visitors to the Town 
of Lawndale and Cleveland County.
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Northern Peaks State Trail, 
North Carolina
REGIONAL TRAIL MASTER PLAN

A 2017 American Society of Landscape Architects award-winning project
for Communications

The Northern Peaks Trail is a proposed 40-mile hiking trail 
connecting the downtowns of Boone, NC and West Jefferson, 
NC. This study was commissioned by the NC Division of Parks 
and Recreation as well as other regional tourism and economic 
development agencies. The process included engaging various 
public land managers and conducting an extensive public 
outreach program that featured a compelling trail brand, a custom 
video, and website. The trail master plan was complemented 
by a series of custom renderings. In 2017, the plan won a 
Communications Award from the American Society of Landscape 
Architects, and in 2015 the North Carolina General Assembly 
approved legislation to officially establish The Northern Peaks 
Trail as an NC State Trail.
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Monument Sign Trailhead ID Break-away sign 
for use along 
DOT roads

Overmountain Victory 
National Historic Trail
R E G I O N A L  T R A I L  M A S T E R  P L A N

2016 Outstanding Multidisciplinary Planning Award, 
NC Chapter, American Planning Association

 
Commissioned by the US National Park Service and 
local partners, DbD has now completed 6 of 10 trail 
master plan sections for the 330-mile Overmountain 
Victory National Historic Trail. Plans have been 
completed across four states (NC, TN, SC, and VA) 
and dozens of county and municipal jurisdictions. 
DbD’s planning process includes extensive landowner 
outreach conducted in a genuine, good-faith manner 
that has seen positive results time and time again; 
combine this element with compelling story-telling, 
maps, and custom renderings, and the outcome is 
another award-winning master planning process.
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Middle Fork Greenway
MASTER PLAN & FACILIT Y DESIGN

 
The Middle Fork Greenway is a project led by Blue Ridge Conservancy in partnership with Watauga County, 
the Town of Blowing Rock, and the Town of Boone. The Middle Fork Greenway Master Plan provides a strategic 
approach to implementing a challenging six-mile multi-use path connection between Boone and Blowing Rock in 
Western North Carolina. DbD completed the Middle Fork Greenway Master Plan in 2013. Also, DbD assisted with 
various design projects until 2018, culminating with the design of trailhead facilities, which were manufactured 
in November 2018.
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Stallings, North Carolina
RECREATION & GREENWAY MASTER PLAN

The Town of Stallings, NC commissioned DbD to 
develop a recreation and greenway master plan 
that not only connects the community, but also 
the community to the region; the Carolina Thread 
Trail traverses the town in two locations. After an 
extensive public engagement program, the final plan 
resulted in a strategic focus on creating a series of 
passive parks connected by an extensive greenway 
network. Also, since DbD had previously completed 
a series of land use civic master plans for the town, 
the interconnected greenway network is presented 
to ultimately weave between existing and future 
development, which is reflected in the Town’s new 
UDO.
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Stallings, North Carolina
C I V I C  M A S T E R  P L A N
 
The Town of Stallings is located 14 miles southeast of Charlotte, 
NC, in one of the fastest growing metro-areas in the country. DbD 
collaborated with Stallings to create a civic master plan that casts 
a 50-year vision for community growth and development in six 
small area nodes. Each small area plan includes a land use map 
and illustrative site plan envisioning a pedestrian-oriented urban 
form that protects existing neighborhoods while strategically 
locating multi-family housing and mixed-use densities necessary 
for establishing a sense of place and a strong tax base to support 
future amenity development. DbD visualized plan goals and 
policies through illustrative site plans and renderings to create a 
more effective plan.
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Watauga County, North Carolina
W A Y F I N D I N G  D E S I G N  &  I M P L E M E N T A T I O N

Located in Western North Carolina, the Watauga County Tourism 
Development Authority issued DbD no small challenge: to create a 
fully custom wayfinding signage brand and architectural theme that’s 
worthy of our premier destination and its many unique assets. DbD’s 
design team spent more than six months focusing solely on branding, 
color, materials, and architecture. The result: an upper-third front sign 
panel that celebrates the region’s most compelling landscapes, such as 
Grandfather Mountain, the Blue Ridge Parkway, and the New River, and 
a back panel that features the many outdoor activities of the NC High 
Country while encouraging visitors to “find your adventure.” 
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Fonta Flora State Trail

Picnic Shelter

Vault Toilet

Kiosk

Milemarker

Trailhead Monument

(Enlarged)

Fonta Flora NC State Trail
T R A I L  &  P A R K  P L A N  A N D  I M P L E M E N -

T A T I O N 

The Fonta Flora State Trail will ultimately extend 
60 miles, connecting Morganton to Asheville, 
North Carolina. DbD has completed master 
plans for multiple trail sections and a custom 
facility design manual for all signs and recreation 
support facilities. 
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Cumberland, Maryland
C I V I C  M A S T E R  P L A N

The City of Cumberland, MD is located in the 
heart of the Great Allegheny Passage and the C&O 
Canal Towpath; together, they create a 350-mile 
biking trail that extends from Washington, DC 
to Pittsburgh, PA. With a current population of 
20,000, this Rust Belt City has seen a decline of 
30,000 people since its industrial peak. The City is 
challenged with blight and an urban core that has 
slowly been infringed upon by suburban sprawl. 
DbD produced a civic master plan that reimagined 
the urban core with increased connectivity, infill, 
and high-density residential development as well as 
helped educate local officials on basic urban design 
and sustainable planning practices.
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Shelby, North Carolina
CITY PARKS & RECREATION MASTER PLAN, RAIL TRAIL MASTER PLAN, 
PUBLIC ENGAGEMENT

After extensively investing in its recreation infrastructure for the past 10 
years, the City of Shelby is working to determine its next steps. To help answer 
this question, DbD started by asking the obvious question: what does the 
community want? To engage citizens, DbD developed a playful project brand, 
website, and a series of promotional videos. Using Facebook advertising, DbD 
and the City generated significant plan interest, public workshop attendance, 
and online survey participation. While working to complete the city-wide 
recreation master plan, DbD is also engaged in creating a master plan for 
Uptown Shelby’s highly anticipated newest asset— a new Rail Trail that 
traverses through the heart of the City. DbD has created this master plan in 
accordance with NC Parks and Recreation Trust Fund (PARTF) requirements 
for a 2020 PARTF grant. 
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Our vision is to enhance quality of life, 
promote economic development, and 
cultivate healthier places to live.
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YOUTUBE

DbDplanning

www.DbDplanning.com
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ITEM ABSTRACT 

MEETING DATE:  November 1, 2021 

SECTION: Discussion (D-1) to (D-4)

DEPARTMENT:  Governing Body 

TOPIC(S):   

1. Discussion of Flexibility with County’s Three Percent Contribution to Employees’
401K

2. Request to Transfer Grant from Bertie County to Partners for Bertie County Public
Schools for Teacher Housing Project

3. Finalize Plans for 2021 Employee Appreciation Week, November 27 – December 3,
2021

4. Confirm Final Work Session for 2021

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  

 SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  --  

ATTACHMENTS: No 

LEGAL REVIEW PENDING:  N/A 

ITEM HISTORY:  --- 

Board of Commissioners 
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