
Bertie County 

Board of Commissioners 

  April 26, 2021
6:00 PM

Vice Chair

Chair

Ronald “Ron” Wesson 

Greg Atkins 

Tammy A. Lee  

John Trent  

Ron Roberson

District I 

District II 

District III 

District IV

District V

11



Bertie County is now utilizing Zoom during the COVID-19 pandemic. 

Zoom is available to the public to participate during this meeting. 

To call in to our meeting on the phone, use the following information: 

      Phone #: 1-301-715-8592 

Meeting ID: 723 391 6141 

To listen to our meeting online, click or copy and paste this link into your browser: 

https://us02web.zoom.us/j/7233916141 

Questions?  Call the County Manager's Office at 794-5300. 
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   BERTIE COUNTY BOARD OF COMMISSIONERS 

April 26, 2021 

Meeting Agenda 

 

This agenda is only a tentative schedule of matters the Commissioners may address at their meeting and all 

items found on it may be deleted, amended, or deferred.  The Commissioners may also, in their absolute 

discretion, consider matters not shown on this agenda.  

 
6:00 PM Welcome and Call to Order by Board Chair Tammy Lee, Commissioners Room, Windsor 

 

 Invocation and Pledge of Allegiance by Commissioner Ron Roberson  

 

 Public Comments (3-minute limit per speaker) 
 

 

 (A) 

*** REPORTS & APPOINTMENTS *** 

 
(1)    Swearing in of LaShonda Cartwright as Clerk to the Board of Commissioners effective March 2, 2021  

 

(2)    Swearing in of Commissioner Roberson and Commissioner Atkins on Board of Equalization and Review  

 

(3)    Convene as Board of Equalization & Review, Tax Administrator Jodie Rhea  

   

(4)    Library & Cooperative Extension Construction Project Update by MHA Works Project Architects Amber Idol    

                & Dani Hoff 
 

 
 

Board Appointments (B) 
 

1. Vidant Bertie Hosptial 

Director’s Council  

 

Consent Agenda (C) 

 

1. Approve Register of Deeds 

Fees Report – March 2021 

 

2. Approve Tax Release Journal – 

March 2021 

 

3. Budget Amendments  

 

4. Approve Council on Aging’s 

Annual Agreement for 

Transportation Services with 

Choanoke Public 

Transportation Authority 
 

 

***OTHER ITEMS*** 

Discussion Agenda (D) 

 
 

 

1. Department of Social Services 

Medicaid Transformation 

Update, Action Plan for Audit 

Findings by DSS Director 

Cindy Perry  

 

 

2. Schedule Date for Public 

Hearing to Consider an Order to 

Close the Abandoned Portion of 

Billip Club Road (SR 1123) 

 

3. Discuss Request to 

Abandonment – SR 1368 

Powellsville  

 

4. Discuss Request to Abandon a 

Portion of Grabtown Rd (SR 

1100) Windsor 

 
5. Discussion of Permit & 

Inspection fees for Tornado 

Victims 

 

6. Dicuss Plans for Board of 

Elections Voting Equipment 

Requests 

 

7. Continuation of Water Rate 

Study and Proposed Rates by 

Water Superintendent Ricky 

Spivey 

 

8. Discuss Tentative Dates for 

Ribbon Cutting  
 

A. Library & NC Cooperative     

       Extension Facility  
 

B. Blue Jay Recreation Center 

 

Commissioners’ Reports (E) 
 

 

 

County Manager’s Reports (F) 

 

 

 

County Attorney’s Reports (G) 

 

 

 

Public Comments  

(3 minutes per speaker) 
 

 

Closed Session 

 
Pursuant to NCGS § 143-318.11(a)(6) To consult 
with an attorney employed or retained by the public 

body in order to preserve the attorney-client 

privilege between the attorney and the public body, 

which privilege is hereby acknowledged. 

 

Pursuant to NCGS § 143-318.11(a)(6) To consider 
the qualifications, competence, performance, 

character, fitness, conditions of appointment, or 

conditions of initial employment of an individual 
public officer or employee or prospective public 

officer or employee; or to hear or investigate a 

complaint, charge, or grievance by or against an 
individual public officer or employee. 

 

Adjourn 
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ITEM ABSTRACT 
 

 
MEETING DATE:  April 26, 2021 
 
SECTION:  Appointments & Reports (A-1 to A-4) 
 
DEPARTMENT:  Governing Body 
 
TOPICS:   
 

(1)   Swearing in of LaShonda Cartwright as Clerk to the Board of Commissioners effective 
  March 2, 2021

 
      (2)   Swearing in of Commissioner Roberson and Commissioner Atkins on 
              Board of  Equalization and Review   

 
      (3)   Convene as Board of Equalization & Review, Tax Administrator Jodie Rhea 

 
      (4)   Library & Cooperative Extension Construction Project Update by MHA Works Project 

                  Architects Amber Idol & Dani Hoff
 
 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  -- 
 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  -- 
 

 

ATTACHMENTS:  Yes 
 
LEGAL REVIEW PENDING:  N/A 
 
ITEM HISTORY:  --- 

Board of Commissioners 
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OATH OF OFFICE 

Clerk to the Board of Bertie County Commissioners  

LaShonda Cartwright 

April 26, 2021 

 

I, LaShonda Cartwright, do solemnly and sincerely swear that I will support the Constitution of 

the United States; that I will be faithful and bear true allegiance to the State of North Carolina, 

and to the constitutional powers and authorities that are or may be established for the 

government thereof; and that I will endeavor to support, maintain, and defend the Constitution 

of said state, not inconsistent with the Constitution of the United States, to the best of my 

knowledge, skill and ability, so help me God. 

I, LaShonda Cartwright, do swear that I will well and truly execute the duties of the Clerk to the 

Board of Bertie County Commissioners according to the best of my skill and ability, according to 

the law; so help me God. 

 

__________________________________ 

                                                                                               LaShonda Cartwright, Clerk to the Board   

 

 

Oath Administered by: _____________________________________________ 

      Vasti F. James, Bertie County Clerk of Superior Court 

 

 

Date:  4/26/2021 

 

Attest: 

 

_____________________________ 

Juan Vaughan, II, County Manager 
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Jodie Rhea, Tax Administrator 

   Bertie County Tax Department 

                                     PO Box 527 

                                   106 Dundee St. 

     Windsor, NC 27983 

     Phone: (252) 794-5310 

                               Fax: (252) 794-5357 

 

 

 

 

I, Greg Atkins, do solemnly swear that I will support and maintain the Constitution and laws of the United  

 

State, and the Constitution and Laws of North Carolina not inconsistent, therewith, and that I will faithfully  

 

discharge the duties of my office as a member of the Board of Equalization and Review of Bertie County, North  

 

Carolina, and that I will not allow my actions as a member of the Board of Equalization and Review to be  

 

influenced by personal or political friendships or obligation, so help me God. 

 

 

 

 

Signature: ___________________________________ 

 

Date: ____April 26, 2021_______________________ 

 

 

Sworn to and Subscribed to before me this the 26th day of April, 2021. 

 

 

______________________________________ 

Vasti F. James, Clerk of Superior Court 
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Jodie Rhea, Tax Administrator 

   Bertie County Tax Department 

                                     PO Box 527 

                                   106 Dundee St. 

     Windsor, NC 27983 

     Phone: (252) 794-5310 

                               Fax: (252) 794-5357 

 

 

 

 

I, Ronald Roberson, do solemnly swear that I will support and maintain the Constitution and laws of the United  

 

State, and the Constitution and Laws of North Carolina not inconsistent, therewith, and that I will faithfully  

 

discharge the duties of my office as a member of the Board of Equalization and Review of Bertie County, North  

 

Carolina, and that I will not allow my actions as a member of the Board of Equalization and Review to be  

 

influenced by personal or political friendships or obligation, so help me God. 

 

 

 

 

Signature: ___________________________________ 

 

Date: ____April 26, 2021_______________________ 

 

 

Sworn to and Subscribed to before me this the 26th day of April, 2021. 

 

 

______________________________________ 

Vasti F. James, Clerk of Superior Court 
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ITEM ABSTRACT 
 

 

MEETING DATE:  April 26, 2021  

 

SECTION:  Board Appointments 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 

1. Vidant Bertie Hospital Directors Council-  Dr. Otis Smallwood 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:   

 

 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S 

 

 

 

ATTACHMENTS:  Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

 

Board of Commissioners 
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Vidant Bertie Hospital 
1403 South King St. 
PO Box 40 
Windsor, NC  27983  
252.794.6600 
VidantHealth.com 

 
 

 
 
 
April 22, 2021 
 
 
Mr. Juan Vaughan 
County Manager 
County of Bertie 
Post Office Box 530 
Windsor, North Carolina 27983 
 
Dear Mr. Vaughan: 
 
The Vidant Bertie Hospital Directors Council approved the recommendation of Dr. Otis 
Smallwood to the Council. 
 
In accordance with the lease agreement, this recommendation will require a nomination from 
the Bertie County Commissioners to the Vidant Community Hospitals Board.  I would like to 
request that this item of business be placed on the commissioners’ agenda for action at their 
next meeting on April 26, 2021.  Dr. Smallwood’s biography is attached for review.  Thank you for 
your assistance in this matter.   
 
Sincerely, 
 
 
 
Brian J. Harvill 
President 
 
 
cc:  Cathy Wilson, Chairperson 
       Jay Briley 
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Otis L. Smallwood 
1649 Indian Woods Rd. Windsor, North Carolina 27983 | (252) 267-5926 | OSmallwood@hotmail.com 

Statement of Purpose 

I possess the initiative and intelligence to serve Bertie County Public Schools as a professional leader and 
spokesperson in the pursuit of excellence. I will utilize the knowledge, skills and abilities acquired while 
establishing a distinguished track record of leadership and innovation to pioneer new ideas, generate results, 
increase engagement and build strategic alliances and systemic processes in the role of Superintendent of Schools. 
I am highly skilled in operations management and I have a history of producing positive academic outcomes for all 
students beginning with my teaching career, and progressing through leadership. I have experience in program 
development, accountability systems, focusing on counseling and human development.  I am equipped and anxious 
to effect positive change for all students enrolled in Bertie County Public Schools. 

Experience 

SUPERINTENDENT | BERTIE COUNTY PUBLIC SCHOOLS | 
JULY 2019-PRESENT 
· Follow all rules, policies, and procedures of Bertie County Public Schools, along with state and federal regulations

pertaining to school issues

· Conceptualize the broad goals of the school system and translate goals into plans. Assess the degree to which
policies are attained and plan responses to assessed needs

· Assure that the system’s goals are represented by the educational goals in a manner consistent with legal, fiscal
and organization and community demands

· Organize and implement an appropriate instructional program, evaluate the program, communicate support
systems needs to the board; maintain appropriate working relationships with the board, staff, and community.

· Assure that the system’s goals are represented by the infrastructure objective pertaining to facilities, personnel,
support services, and information management. Translate board goals into plans that are implemented with
information collected, maintained and communicated in an effective manner

· Create the administrative procedures necessary for implementing personnel and fiscal policies consistent with:
system policies; assessed needs; and applicable laws, rules and regulations. Implement appropriate administrative
procedures.

· Assume leadership role on the senior staff; assume leadership role with long-range strategic planning, developing
system-wide budget, plans, policies and activities; and perform various duties as directed by the Board

· Maintain directly or through delegation such personnel records, pupil accounting records, business records, and
other records which are required by law and Board policy

· Prepare and deliver written and oral presentations/reports/recommendations on personnel and management
issues to the Board of Education, principals, teachers, parents and community groups; attend all Board meetings;
conduct staff meetings, attend other related meetings

· Supervise and conduct personnel administration duties for direct report subordinates, including hiring and firing,
evaluating, assigning special projects, monitoring attendance and travel reports and granting leave

· Perform other duties and responsibilities as requested by the Board.

ASSISTANT SUPERINTENDENT, HUMAN RESOURCES/ACCOUNTABILITY | JONES COUNTY SCHOOLS | 
 2008-PRESENT 
· Member of Superintendent’s Leadership Cabinet

· Engage parents, School Board members, community leaders, college and university staff to further the mission of
Jones County Schools

· Create and execute plan for talent management and organizational development in alignment with the district’s
strategic plan and financial resources.

· Responsible for strategic planning for human resources and organizational development; Assists with developing
system-wide budget, plans, policies and activities
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· Direct the planning, development, coordination, and evaluation of operations of the human resources department 
including establishing department goals and objectives; supervise the constituent departments and offices of the 
Accountability Division 

· Establish professional development priorities aligned to student achievement and talent development goals, 
promote and provide professional learning opportunities to build capacity and support district goals, initiatives 
and priorities for all employees of Jones County Schools  

· Lead the administration of the school system's compensation and performance evaluation programs, including job 
descriptions, salary surveys and position reclassifications 

· Supervise and conduct personnel administration duties for direct report subordinates, including hiring and 
terminating, evaluating, assigning special projects, monitoring attendance and travel reports, and granting leave 

· Direct  department’s advice, support, and assistance functions in interpreting policies and procedures and in 
counseling directors, officers, employees and other government agencies on employment, record keeping, 
retirement, grievance and other personnel matters and procedures  

· Lead succession planning for the District in partnership with the Office of the Superintendent 

· Ensure compliance with reporting requirements of the US Department of Education, North Carolina Education 
Department, Jones County School Board, and other agencies and governing bodies. 

· Establish and maintain liaison with other school districts, the State Education Department, colleges and 
universities, and the U.S. Department of Education 

ACCOUNTABILITY/TECHNOLOGY/SIMS DIRECTOR | BERTIE COUNTY SCHOOLS |  2001-2008 
· Provided direction in the coordination, implementation and management of multiple projects including 

accountability and technology services  

· Member of Superintendent’s Advisory Council  

· Supervised the administration and implementation of the district-wide technology plan; Administered the 
financial management plan to address short and long term technology needs; evaluated hardware, software and 
new technology to make purchase recommendations 

· Developed system-wide programs and schedules for annual testing 

· Supervised the administration and scoring of system-wide achievement testing 

· Conducted statistical analyses of test results for all schools and the district 

· Served as the district’s state report card coordinator  

· Maintained library of best practices and research in educational testing, technology and SIMS 

· Served as the E-Rate grant coordinator 

VICE PRINCIPAL | SOUTHWESTERN MIDDLE SCHOOL | 2000-2001 
· Curriculum and Instructional Specialist 

· Planned and presented staff development and consultation with school improvement team 

· Coordinated discipline, after-school tutoring program, transportation services, and textbooks 

· Managed relevant project/program budgets 

· Grant writer 
 

   PROJECT DIRECTOR | ROANOKE RIVER VALLEY CONSORTIUM (RRVC)  
   PARTNERSHIP TO ENHANCE STUDENT ACHIEVEMENT (PESA) | 1999-2000 
· Coordinated a 5 year Comprehensive Partnership for Math and Science Achievement (CPMSA) funded  by the 

National Science Foundation (NSF) for 5 school districts 

· Managed a $2.9 million budget to fulfill grant obligations 

· Supervised lead teachers  

· Planned and provided staff development for teachers and administrators as required by the grant or as 
determined by the superintendents or instructional contacts 

· Served as a liaison and effectively communicated with instructional contacts and superintendents in each school 
system to institute the programs as outlined in the grant 

Otis L. Smallwood | Page 2 
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· Coordinated academic enrichment programs that are standards based in math, science and technology 

· Developed curriculum and program enhancements along with long range planning for future programs 

· Ensured compliance with policies and procedures; c ollected and communicated relevant data to NSF concerning 
success of grant implementation 

 

Prior Teaching Positions 

•  LEAD MATHEMATICS AND SCIENCE TEACHER, | (RRVC) |1998-1999 
Provided education for other teachers through staff development, demonstrations and follow-up; Conducted math 

and science demonstration lessons; Served as facilitator in math competitions; Served as facilitator in state math 
fair; Assisted first-year teachers in implementing quality work; Aided in the development and implementation of 
pacing guides in Mathematics and Science; Established classroom demonstration centers; Coordinated SET-M, 
Saturday Seminars, Summer Enrichment Institute, SET-M; Leadership Conference, Super Stars, Student Challenge, 
Math Counts, and the implementation of Family Math/Science; Coordinated the student enrichment programs and 
field trips in conjunction with the community/school coordinator, a mentorship program; Served as a disciplinary 
counselor; Assisted with the formation of memorandums of partnership with business/industry; Served as a 
member on the RRVC advisory committee; Refurbished science kits (included distributing, retrieving, and 
replenishing kits); Worked closely with the district superintendent and district PESA contact person implementing 
the goals and objectives of this project 

 

· MATHEMATICS TEACHER, | Bertie County Schools | 1993-1994; 1996-1998 

Taught Calculus, Advanced Mathematics, Algebra 1, Pre-Algebra and General Mathematics; Ensured that every child 
spent quality time on task; Ensured the delivery of instruction is presented and executed in a proper manner; Used 
a variety of instructional methods to promote student learning; Enforced discipline policies in the classroom and 
on other duty stations; Taught citizenship, social skills, and respect for others; Maintained good public relations; 
Interacted with parents on a regular basis to discuss students' status in the class;  Attended workshops on critical 
thinking, computer skills, and different teaching techniques to enhance instructional practice 

 

 

 

 

· PRE-COLLEGE AWARDS FOR EXCELLENCE IN MATH, SCIENCE, ENGINEERING AND TECHNOLOGY 
(PACE/MSET)  

· MASTER TEACHER, | 1996-1997 

Instructed approximately twenty students on Saturdays and after school in the areas of Mathematics, Science 
Engineering, and Technology for enrichment; Coordinated field trips; Established parental and business 
partnerships  

 

· TEACHER ASSISTANT, ELIZABETH CITY – PASQUOTANK COUNTY PUBLIC SCHOOLS| 1995-1996 

Provided group and individualized instruction to students as prescribed by the state of North Carolina; 
Demonstrated computerized instructional activities in the areas of reading and mathematics; Kept students on 
task; Maintained good public relations; Enforced discipline policies in the classroom and on other duty stations; 
Served as a substitute teacher and bus driver; Attended workshops; Provided tutorial assistance in various 
computer programs to colleagues; Taught citizenship, social skills, and respect for others 

Education 

ED.D., EDUCATION LEADERSHIP |2015| NOVA SOUTHEASTERN UNIVERSITY 

Dissertation:  An Investigation of the Dropout Rate of Caucasian High School Students in a Rural North Carolina High 
School 
 
MASTER OF SCHOOL ADMINISTRATION | 2001 | EAST CAROLINA UNIVERSITY 

Otis L. Smallwood | Page 3 
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BACHELOR OF SCIENCE | 1993 | ELIZABETH CITY STATE UNIVERSITY  

· Major: Mathematics Education 

PRINCIPAL’S EXECUTIVE PROGRAM (DEVELOPING FUTURE LEADERS) | 2000 | UNIVERSITY OF NORTH CAROLINA-CHAPEL HILL 

Selected Career Highlights 

· North Carolina Incentive Scholarship 

· NC Certified Teacher of Mathematics (grades 6-12) 

· Academically Gifted Training 

· Bertie County First Year Teacher of the Year (1996-97) 

· Southwestern Middle School SGA Teacher of the Year (1996-97) 

· Highest test scores for EOG in Mathematics (1997-98 and Summer 1998) 

· Extra Effort Award for student success in Mathematics (1998-99) 

· Recognized for dual positions as Lead Teacher and Classroom Teacher (1998-99) 

· Recognized for conducting and creating National Teachers Exam (NTE)/Praxis Workshop (1998-99) 

· Jones County Administrator of the Year (2013-2014), (2014-15), (2015-16), (2016-17) 

· Sam Houston Leadership Award (2018) for Aspiring Superintendent’s Cohort (State-wide Cohort) 

Professional Memberships 

· North Carolina Association of School Administrators  

· North Carolina Council Teacher of Mathematics 

· National Council of Teacher of Mathematics 

· North Carolina Association of Education 

· National Education Association 

· North Carolina Science Teacher Association 

· Association of Supervision and Curriculum Development 

· Kappa Alpha Psi Fraternity, Inc. 

 

Professional Presentations 
· Program Effectiveness Review (National Science Foundation, January 2000) 

· PESA Exhibit, (Community Summit in Bertie County, April 1999) 

· PESA Exhibit, (Bertie Convocation August 1999) 

· PD/Pl Conference (Crystal City, VA October 1999) 

· Regional CPMSA Conference (1998, Newport News, VA) 

· NC Science K-8 Science Infrastructure Meeting 

· NTE/Praxis 11 Workshop (Bertie High School) 

· District math fair judge 

· Facilitator in state math fair 

· Local, district, state science fair judge 

 

 

Otis L. Smallwood | Page 4 
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ITEM ABSTRACT 
 

MEETING DATE:  April 26, 2021 

 

SECTION:  Consent (C-1 to C-4) 

 

DEPARTMENT:  Governing Body 

 

TOPICS:   

 

1. Approve Register of Deeds Fees Report-March 2021 

 

2. Approve Tax Release Journal-March 2021 

 

3. Budget Amendments 

 
 

4. Approve Council on Aging’s Annual Agreement for Transportation Services with 

Choanoke Public Transportation Authority 

 

 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Recommend approval. 

 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  Recommend approval. 

 

ATTACHMENTS:  Yes, see each particular agenda item.  

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

Board of Commissioners 
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ITEM ABSTRACT 

 

MEETING DATE:  April 26, 2021 

 

SECTION:  Discussion  

 

DEPARTMENT:  Governing Body 

 

TOPIC(S):   

 

1. Department of Social Services Medicaid Transformation Update, Action Plan for Audit 

Findings by DSS Director Cindy Perry 

 

2. Schedule Date for Public Hearing to Consider an Order to Close the Abandoned Portion 

of Billip Club Road (SR 1123) 

 

3. Discuss Request to Abandonment- SR 1368 Powellsville 

 

4. Discuss Request to Abandon a Portion of Grabtown Rd, SR 1100 

 
5. Discussion of Permit & Inspection fees for Tornado Victims 

 

6. Discuss Plans for Board of Elections Voting Equipment Requests 

 

7. Continuation of Water Rate Study and Proposed Rates by Water Superintendent Ricky 

Spivey 

 

8. Discuss Tentative Dates for Ribbon Cutting 

A. Library & NC Cooperative Extension Facility 

B. Blue Jay Recreation Center 

 

COUNTY MANAGER RECOMMENDATION OR COMMENTS:  Discussion requested. 
 

SUMMARY OF AGENDA ITEM AND/OR NEEDED ACTION(S):  --  
 

ATTACHMENTS: Yes 

 

LEGAL REVIEW PENDING:  N/A 

 

ITEM HISTORY:  --- 

Board of Commissioners 
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Quantity Item Description Price

Tabulation Hardware
Model DS200 Precinct Scanner:

18 Model DS200 (Includes Scanner, Internal Backup Battery, Plastic Ballot Box with Steel Door and e-Bin, Paper Roll and 
One (1) Standard 4GB Memory Device)

$103,500.00

50 Paper Roll (Additional) $87.50
18 Tote Bin $4,050.00
3 Standard 4GB Memory Device (Additional) $315.00

Software
1 ElectionWare Software - Base Package - Reporting Only (ERM) No Charge Upgrade
1 Media Burn Capability No Charge Upgrade

Election Services
2 Implementation Services (Does not include Coding, Voice Files or Ballots) $3,400.00
X Equipment Operations Training
X Software Training

1 Election On-Site Support $4,675.00

X Equipment Installation $2,070.00

X 1 Year Hardware and Firmware Warranty Included

Shipping & Other
X Shipping and Handling $2,235.00

X Customer Loyalty Discount and Trade-In Allowance. Equipment Being Traded-In by Customer Includes: ($14,792.50)
22-Model 100 Scanner
22-Model 100 Ballot Box

Total Purchase Solution $105,540.00

Payment Terms
Amount due within thirty (30) calendar days of contract execution: $52,770.00
Amount due within thirty (30) calendar days of delivery of Hardware and/or Software: $52,770.00

Annual Pmt

$37,752.65
$24,265.83

Lease/Purchase Financing Notes:
1.
2.
3.
4.

Footnotes:
1.
2.
3.
4.

5.

6.

Bertie County, North Carolina

ES&S will coordinate and pay for the pickup and transportation of the trade-in equipment from Customer's site on a date to be mutually agreed upon by the 
parties. ES&S is responsible for preparing, packaging and palletizing the trade-in equipment for shipment.

Purchase Proposal Quote

Submitted by Election Systems & Software

Purchase Solution Includes:

This quote is an estimate and is subject to final review and approval by both ES&S and the Customer.

Any applicable (City & State) sales taxes have not been included in pricing and are the responsibility of the customer.
The quantity of service days reflects a reasonable estimate for implementation and selected ongoing election services. Quantities may change depending on 
specific Customer needs.

Rates valid for 60 days and thereafter may change. 

Annual Software License, Maintenance and Support Services for the Electionware Software quoted above will be invoiced upon expiration of Customer's 
current Software License Maintenance and Support Services Agreement.

Lease/Purchase Financing Options:
Annual Payment for a Three (3) Year Term
Annual Payment for a Five (5) Year Term

ES&S is able to provide direct financing for the Total Purchase Price through its affiliate, Nationwide Capital. 
First Payment due at contract execution and annually thereafter. 
Payments do not include Annual Post-Warranty License and Maintenance and Support Fees which will be invoiced separately.
The Lease/Purchase Annual Payment amount is valid for thirty (30) days and subject to change thereafter.

Date Presented: 4/6/2021 Purchase Quote 1 of 17070
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BERTIE COUNTY WATER DEPARTMENT WATER RATES

Residential 1,000 gals 2,000 gals 3,000 gals 4,000 gals 5,000 gals 6,000 gals 7,000 gals 8,000 gals 9,000 gals 10,000 gals 11,000 gals 12,000 gals

15.50/flat rate 20.00 24.50 29.00 33.50 38.00 42.50 47.00 51.50 56.00 60.50 65.00 69.50

4.50/1,000 gallons x         12 x      12 x       12 x       12 x       12 x       12 x       12 x       12 x       12 x        12 x      12 x      12

2.00 Increase 240.00 294.00 348.00 402.00 456.00 510.00 564.00 618.00 672.00 726.00 780.00 834.00

16.50/flat rate 22.00 27.50 33.00 38.50 44.00 49.50 55.00 60.50 66.00 71.50 77.00 82.50

5.50/1,000 gallons x         12 x      12 x       12 x       12 x       12 x       12 x       12 x       12 x       12 x        12 x      12 x      12

264.00 330.00 396.00 462.00 528.00 594.00 660.00 726.00 792.00 858.00 924.00 990.00

Commercial

27.00/flat rate 31.75 36.50 41.25 46.00 50.75 55.50 60.25 65.00 69.75 74.50 79.25 84.00

4.75/1,000 gallons x         12 x      12 x       12 x       12 x       12 x       12 x       12 x       12 x       12 x        12 x      12 x      12

4.25 Increase 381.00 438.00 495.00 552.00 609.00 666.00 723.00 780.00 837.00 894.00 951.00 1008.00

30.00/flat rate 36.00 42.00 48.00 54.00 60.00 66.00 72.00 78.00 84.00 90.00 96.00 102.00

6.00/1,000 gallons x         12 x      12 x       12 x       12 x       12 x       12 x       12 x       12 x       12 x        12 x      12 x      12

432.00 504.00 576.00 648.00 720.00 792.00 864.00 936.00 1008.00 1080.00 1152.00 1224.00

2" meter

117.35/flat rate 122.10 126.85 131.60 136.35 141.10 145.85 150.60 155.35 160.10 164.85 169.60 174.35

4.75/1,000 gallons x       12 x      12 x       12 x      12 x    12 x      12 x     12 x    12 x      12 x       12 x      12 x      12

3.40 Increase 1465.20 1522.20 1579.20 1636.20 1693.20 1750.20 1807.20 1864.20 1921.20 1978.20 2035.20 2092.20

120.00/1,000 gallons 125.50 131.00 136.50 142.00 147.50 153.00 158.50 164.00 169.50 175.00 180.50 186.00

5.50/1,000 gallons x       12 x      12 x     12 x      12 x     12 x     12 x     12 x     12 x    12 x      12 x    12     x     12

1506.00 1572.00 1638.00 1704.00 1770.00 1836.00 1902.00 1968.00 2034.00 2100.00 2166.00 2232.00

Residential

New rate/family/4

5,000 gals month = 44.00

12 months = 528.00

528.00 x 5106 customers =

$2,695,968.00

Residential

Old rate/family/4

5,000 gals month = 38.00

12 months =456.00

456.00 x 5106 customers =

$2,328,336.00

Difference       $   367,632.00

New Rates

Residential +Prison+Avoca 2,695,968.00 564,093.00 233,772.00 Total = $3,493,833.00

Old Rates

Residential+Prison+Avoca 2,328,336.00 458,934.62 185,667.30 Total = $2,972,937.92

Difference $520,895.08
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BERTIE COUNTY PRISON WATER RATES

PRISON 4,565,000 gals 4,435,000 gals 4,666,000 gals 4,399,000 gals 4,538,000 gals 5,224,000 gals 5,338,000 gals 4,691,000 gals 4,920,000 gals 4,358,000 gals 4,543,000 gals 3,000,000 gals TOTAL

5,301.66/flat rate 38,306.61 37,366.70 39,036.84 37,106.43 38,111.40 43,071.18 43,895.40 39,217.59 40,873.26 36,810.00 38,147.55 26,991.66 458,934.62

7.23/1,000 gals

700.11 Increase

6,000.00/flat rate 47,085.00 45,915.00 47,994.00 45,591.00 46,842.00 53,016.00 54,042.00 48,219.00 50,280.00 45,222.00 46,887.00 33,000.00 564,093.00

9.00/1,000 gals

New rate amount 564,093.00

Old rate amount 458,934.62

Difference 105,158.38
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BERTIE COUNTY AVOCA WATER RATES

AVOCA 2,207,000 gals 7,137,000 gals 3,647,000 gals 2,493,000 gals 1,432,000 gals 2,400,000 gals 2,181,000 gals 3,371,000 gals 3,886,000 gals 3,182,000 gals 3,470,000 gals 2,496,000 gals TOTAL

469.40/ flat rate 10,952.65 34,370.15 17,792.65 12,311.15 7,271.40 11,869.40 10,829.15 16,481.65 18,927.90 15,583.90 16,951.90 12,325.40 185,667.30

4.75/1,000 gallons

31.85 Increase

500.00/flat rate 13,742.00 43,322.00 22,382.00 15,458.00 9,092.00 14,900.00 13,586.00 20,726.00 23,816.00 19,592.00 21,320.00 15,476.00 233,772.00

6.00/1,000 gallons

New rate amount 233,772.00

Old rate amount 185,667.30

Difference 48,104.70

Reconnect fees collected

Year 2021 4,352.00

Year 2020 21,025.00

Penalties fees collected

Year 2021 14,971.10

Year 2020 41,371.89
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